InTech Parent Involvement Council

Winter Meeting Minutes

Meeting Date & Time: Wednesday Jan 09, 2025 at 2:30PM

Location: Virtual Meeting: https://meet.google.com/nos-mtso-szc

1) Approval of prior meeting minutes
i. Approved Unanimously

2) Review of Academic Performance
a. Principal's presentation of academic performance
b. Determine most critical academic needs (SIP)
i. Improved focus on core curriculum and high-quality instruction
i. Provide instructional supports for struggling students
ii. Increase the quality and availability of instructional materials

3) ESEA parental involvement tasks
a. Review purpose (acceptable use of funds) of Titles (IA, lIA, IDEA, Enhancement for At-Risk, State GT)
b. Review probable budget allocations

4) Trust Land Tasks
a. Discussion of acceptable uses of Trust Land funds
b. Discuss and approve current year Amendment(s)
i. N/A-no need
c. Discuss and approve future year Plan (for ratification by InTech Board)
i. Approved Unanimously
ii. Stipends/benefits for after-school tutoring and summer school ($15,000)
iii. Text/eText replacement ($10,252.48)
iv. 1:1 Laptop replacement ($25,000)
d. Make publicity assignments
i. Principal will mark materials

5) Determine other parent involvement needs/opportunities for next meeting — suggestions:
a. Safety/Internet Safety
i. Security
ii. Staffing front
b. Accreditation?
c. Planning for 7/8 grade after 2025-26
d. Supports for SPED/504 students
i. |IEP/504 student performance
ii. Case load/staffing
e. Feedback from teachers (re: daily student effort/behavior/ontask)

6) Spring Election:
a. Election will be divided into two categories (2 -1yr terms) and (2 — 2 yr terms) to stagger terms

Spring Mtg on Thurs April 10 at 2:35PM


https://meet.google.com/nos-mtso-szc

