InTech Parent Involvement Council

Winter Meeting Minutes

Meeting Date & Time: Thurs Apr 10, 2025 at 2:30PM

Location: Virtual Meeting: https://meet.google.com/nos-mtso-szc

Agenda Items:

1) Approval of prior meeting minutes
a. Unanimous consent

2) Student Safety Presentations
a. Jens Trauntvein, safety specialist, reviewed the following:

i Internet/Technology Safety
ii. Standard Response Protocol
iii. Recent lockdown alarm
iv. Secure vestibules

3) Principal Stanger reviewed potential Proposed adjustments to InTech programs
a. Graduation requirement: BTECH program (or CTE pathway) vs “Mission Credits”
b. Swap 7t grade for additional section of 8™ grade

4) Upcoming PIC election and Terms were discussed
a. Two 1-yrterms
b. Two 2-yr terms
c. In conjunction with board election

5) Principal Stanger reviewed fall 2025 Accreditation preparations and parent involvement
a. Survey
b. Parent focus group

6) Student support enhancements
Per member Charlton request, InTech’s primary Tier |l and Tier lll interventions were reviewed.

a. English
i Individual Learning Plans (ELL)
i English tutorial (3 tri)
b. 9h/7th Grade
i. FLEX tutorial
c. Counseling ratio= 1:110
d. |EP Case Load = 1:27
i. Utah average = 1:25 (48% of SPED Educators have between 20-39)
ii. Case load vs workload
e. Intervention
i.  Long-term sub (3 tri)
ii. Teacher feedback (re: daily student effort/behavior/on-task)
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