Bonneville Academy
TSSA Framework
Introduction:
The mission of Bonneville Academy is to foster critical thinking and problem-solving skills in a challenging, student-centered environment by encouraging exploration in science, technology, engineering, and mathematics (STEM). We are preparing students for success in our ever-changing, dynamic world.

Bonneville Academy provides a supportive educational environment where the unique talents and abilities of individual students are recognized and the learning experience is meaningful. Every student will achieve mastery through a firm foundation in core fundamentals, higher levels of thinking, and effective communication skills.

Creating and sustaining a teacher effectiveness system that enhances student achievement hinges on a well-developed strategy of recruiting, retaining, and rewarding high-quality educators. Ensuring competitive compensation is a key factor in achieving this goal.

Purpose:
Bonneville Academy is committed to ensuring equitable teacher compensation in alignment with state averages to attract and retain high-quality educators. Our school currently falls 16% below the Utah state charter average teacher salary, and this disparity poses a challenge to our ability to remain competitive in teacher recruitment and retention.

In response, we aim to utilize up to 40% of our TSSA allocation to increase teacher salaries for existing classroom teachers. This initiative is designed to:
· Retain high-performing educators
· Reduce turnover
· Promote long-term instructional consistency
· Improve overall school performance

Additionally, up to 5% of the allocation will be directed toward personnel retention efforts, including targeted retention incentives for positions critical to student academic success and school climate.

Remaining funds will be used to support critical student services that address academic and emotional needs, as well as strengthen instructional delivery.

TSSA Allowable Expenditures:
In accordance with statute and USBE rule, Bonneville Academy may spend TSSA monies on the
following:
● Bonneville Academy may spend up to 40% of its allocation to increase pay of existing teachers,
if Bonneville’s average teacher salary is below the state average.

● Bonneville Academy may spend up to 5% of allocation on personnel retention, not including
uniform salary increases.

● Bonneville Academy may spend the balance as determined by the school’s TSSA Plan
including, but not limited to, the following:
o Personnel stipends for taking on additional responsibility outside of a
typical work assignment;
o Professional learning;
o Additional school employees, including counselors, social workers, mental
health workers, tutors, media specialists, information technology
specialists, or other specialists;
o Technology;
o Before-or after-school programs;
o Summer school programs;
o Community support programs or partnerships;
o Early childhood education;
o Class size reduction strategies;
o Augmentation of existing programs; or,
o Any other strategy reasonably designed to improve school performance
or student academic achievement.

· Measurable Outcome Goal 1: Bonneville Academy will reduce the average teacher salary gap by at least 3% in the 2025–2026 school year by providing compensation increases to all licensed instructional staff. This initiative is intended to improve staff retention, enhance morale, and strengthen instructional continuity across the school.

· Measurable Outcome Goal 2: Bonneville Academy will improve student academic performance by strengthening classroom instruction and increasing staff stability. Student progress in math will be monitored using RISE benchmark assessments, with a goal of achieving a minimum 3% increase in the composite score from Beginning of Year (BOY) to End of Year (EOY). This growth will reflect movement of students from the “well below proficiency” band to the “below proficiency” band, as well as a 3% increase in the number of students moving from “below benchmark” to “at or above benchmark.”

