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General Information – In accordance with the Student Success Framework approved by the Governing 
Board, the school’s administration has created a Teacher and Student Success Plan designed to improve 
the school’s performance under the state’s accountability system. The Plan will be submitted to the 
Board for approval. The Board will annually review the Plan submitted and use its best efforts to 
complete the approval process by June 30 each year.  

Goal based on School Needs 

1. Increase students reading at or above benchmark in each grade 1-5 from the beginning to 
the end of the school year by 3%. Decrease the number of students in grade 6 below or well 
below benchmark on Acadience reading by 5 students. Increase student ELA scores in each 
grade 7-8 by 2% from the previous end of year scores. 

2. Increase student achievement (at or above benchmark) in math on Track My Progress in 
each grade 3-9 from the beginning to the end of the school year by 3% 

Measurement 

1. Goal #1 - Acadience Reading data as well as End of Level testing will measure progress 
toward and the goal being met. 

2. Goal #2 – Track My Progress testing will measure progress toward the goal being met. 

Action Steps 

1) Administering appropriate assessments (Acadience Reading, end of level testing, and Track 
My Progress Assessments).  
2) Perform intervention with students using targeted, research validated intervention programs.  
3) Monitor and track progress to make adjustments as needed upon data review.  
4) Communicate student progress to teachers, teaming with them to provide needed instruction 
for individual students.  
5) Collect ending year data to verify progress toward goal being met. 
 

Budget 

Additional Salaries (Coaching/behavior and class size reduction) – $58,322.25 
Benefits – $13,785.00 
Training - $4,200.00 
Consumable supplies and software – $162,276.28 (curriculum and intervention software) 
25% of TSSA funds will be used for teacher salary and benefits increase - $79,527.75   


