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[bookmark: _m4ke04c4x8w]Summary
Participants including Dale Erling, Julie Young, Melinda Calwell, and Josh discussed aligning with other schools' graduation requirements and schedules, internal academic schedule changes, and long-term cultural improvements. Melinda Calwell presented the AI-based mental health program Alongside. The board also discussed and agreed to raise the credit recovery fee, reviewed financial updates including budget repairs and potential IRS funds, and considered student fees and fundraising for extracurricular programs. Finally, Teen Center led discussions on the school calendar, graduation credits, student retention, admission policies, board governance, director hiring, charter amendments, academic goals, articulation agreements, transportation policy, and approved an updated bullying and harassment policy, a safe schools discipline policy, a paid professional hours policy for educators, and a salary supplement policy for highly needed educators, also initiating an exploratory conversation about future educational approaches ("Rock Possible").

[bookmark: _c6yshf1iif0f]Details
· Meeting Welcome and Introductions Dale Erling welcomed everyone to the Rockwell High School governing board annual planning retreat and board meeting and thanked them for attending, especially the guests. Dale Erling noted the presence of various board members, staff including Melinda Calwell, and Vice Chair Julie Young. The group then recited the pledge of allegiance (00:00:00).
· Approval of Previous Meeting Minutes Dale Erling asked if everyone had reviewed the minutes from the last meeting, which was confirmed (00:00:00). A motion to approve the minutes was made and seconded. Following a voice vote with all present board members voting in favor, the minutes were approved (00:01:23).
· Executive Report and Public Comment Dale Erling mentioned that an executive report had been received via email and would be reviewed later. The meeting then moved to public comment, starting with Josh, a staff member (00:01:23).
· Alignment with Other Schools Josh asked the board to reconsider further alignment with other Alpine schools regarding graduation requirements and the yearly calendar, including the possibility of weekly early out days. Josh pointed out that Rockwell's required credits for graduation (24) are lower than other comparable high schools (26-28). The aim is to maintain academic rigor and allow students more curricular breadth (00:02:23).
· Internal Academic Changes Josh also proposed considering a change in the academic schedule to five or six 60-minute periods instead of the current four 80-minute periods. Josh believes this could reduce student behavior issues due to less downtime and be more conducive to learning, especially for junior high students (00:03:55).
· Long-Term Cultural Improvement Josh suggested that the 2025-2026 school year presents an opportunity to work on long-term cultural improvements at Rockwell, such as aligning policies across classrooms. Josh noted that students are sometimes frustrated by differing expectations in different classrooms and believes perfecting existing policies is crucial before implementing macro changes (00:05:01).
· Mental Health Program Proposal Melinda Calwell presented information about Alongside, an AI-based mental health program, as a potential resource for students, teachers, and staff (00:06:08). Melinda Calwell explained that the program offers real-time support for issues like anxiety and stress via an AI llama named QE, accessible through Chromebooks and a phone app. The program alerts school counselors to serious issues and provides coping tools and information (00:08:16).
· Benefits and Affordability of Alongside Melinda Calwell highlighted that schools using Alongside have seen fewer behavior and mental health concerns and improved student well-being (00:08:16). Melinda Calwell stated the program is affordable at less than $10 per student per year and could potentially start with a pilot program for around 50 students (00:07:19) (00:11:23).
· Distinction from General AI and Safe Utah In response to a question about the difference between Alongside and general AI like ChatGPT, Melinda Calwell clarified that Alongside (QE) is specifically trained in mental health, created by doctors and therapists, and has safeguards against inappropriate advice (00:13:06). Melinda Calwell also noted that students might prefer it to Safe Utah due to privacy concerns with sharing information with parents (00:16:16).
· Addressing Teacher Concerns about AI Melinda Calwell acknowledged potential teacher concerns about students using AI during tests, clarifying that Alongside is focused on mental health and not designed to provide answers for academic work. High-risk behaviors discussed in the program trigger alerts to counselors (00:15:05) (00:17:17).
· Next Steps for Mental Health Program Consideration Jennifer Chesmia suggested putting the Alongside program on the next agenda (00:12:10). It was agreed that Melinda Calwell would gather more information and potentially arrange a demo for interested parties and a small focus group of educators to get their feedback (00:18:03). The board acknowledged the need to address mental health in the building (00:19:49).
· Expressions of Gratitude Jennifer Chesmia expressed gratitude on behalf of the staff to the board members for their hard work, especially during a challenging year. Student council provided the board members with gifts as a token of appreciation (00:22:20).
· Financial Update - Budget Repairs Julie Young introduced the topic of finances, mentioning that Ryan Dubois would discuss the newest budget, as it wasn't finalized in the finance committee meeting (00:24:30). Julie Young stated that $58,000 had been identified and separated from the existing budget lines for necessary building repairs, including plumbing and flooring (00:25:35). Ryan Dubois joined the meeting after a microphone issue to confirm this (00:29:00).
· Discussion on Credit Recovery Fees Dale Erling brought up an email from Shelly regarding credit recovery fees, noting that Rockwell's current fee of $25 for two quarters is cheaper than other options like Utah Online (00:30:17). Shelly's email highlighted the success of the credit recovery program using Limitless, an accredited program, in helping at-risk 11th and 12th graders graduate (00:31:56).
· Perspectives on Credit Recovery and Fees Kathleen shared a personal story about the positive impact of credit recovery (00:33:53). Concerns were raised about students potentially using it as an easy way out, and the idea of increasing fees as a disincentive was discussed (00:35:45). It was noted that state statute mandates a credit recovery option (00:38:34).
· Exploring Alternatives to Current Credit Recovery The possibility of Rockwell developing its own online credit recovery program was discussed, but concerns about the readiness of all staff to create and manage online content were raised (00:38:34). Ideas for modifying the current system included requiring students to have failed the course previously and limiting access to later in the semester (00:40:44).
· Establishing Criteria for Credit Recovery Access The board discussed the need for some criteria or authorization process to access credit recovery, such as counselor approval or failing the course (00:43:24). It was decided that the incoming director and Shelly should work together to develop a policy for credit recovery (00:45:10).
· Decision on Credit Recovery Fee Increase The board agreed to raise the credit recovery fee to $25 per quarter credit, effectively doubling it (00:44:17). Evan Caldwell was tasked with noting this decision to pass on to Shelly (00:45:10).
· Discussion on Other Student Fees Dale Erling moved to the topic of other student fees, noting that there isn't a current fee schedule for the upcoming year and that a vote would occur next month. Fees cannot be charged for core classes (English, math, history, health, and science). Guidance is still being sought from the state regarding fees for consumable items in other classes (00:46:08).
· Impact of Increased Costs on Programs The board discussed increased costs for programs like drama due to changes in state requirements regarding student accommodations during festivals. This could necessitate either limiting student participation or increasing fees (00:47:15).
· Addressing Funding Gaps and Fee Structure Julie Young stated that the faculty overseeing these programs had been asked to propose fees (00:47:15). Concerns were raised about how to equitably handle increased costs, particularly for students who might not be able to afford them (00:49:20). Ideas included fundraising and potentially incorporating a small additional fee to support students in need, although the legality of the latter was questioned (00:51:21) (00:53:59).
· Fundraising as a Solution for Program Costs The consensus was that fundraising is a better solution to cover program costs and provide opportunities for students who cannot afford fees (00:53:59). It was agreed that fees would still need to be raised to cover the basic expenses of programs like drama (00:54:58).
· Fees for Other Extracurricular Activities The board briefly discussed fees for the music program and other extracurricular activities, including sports. The idea of setting fees based on the actual cost of the program, with a potential range or minimum estimate provided upfront, was considered acceptable (00:54:58).
· Addressing Facility and Coaching Costs The board acknowledged facility fees and the need to cover expenses like equipment and uniforms, which currently come from a general fund or sometimes out of coaches' personal funds (00:56:12). The low compensation for coaches was also noted as an issue (00:57:16).
· Future Steps for Fee Schedule Development To conclude the discussion on fees, Dale Erling asked who would be responsible for putting together the fee schedule for the next meeting. It was assumed that Ryan Dubois would take on this task and provide it to the board (00:58:08).
· Financial Status and Budget for Next Year Teen Center reported that the budget for next year is slim compared to this year due to lower enrollment, currently at 255 students (00:59:04). However, there is a potential influx of $422,000 from the IRS, following a previous payment pattern. Teen Center recommended holding onto these funds as a reserve, expressing concern about using one-time funds for ongoing operations (01:00:08). The presented budget has a 1.4% debt service coverage ratio (01:02:18).
· Reserve Funds and Financial Guidelines Teen Center clarified the school's reserve balance is $2,958,762, but most of it is not readily expendable due to state requirements to maintain enough funds to cover operating expenses for approximately 90 days. Only a small portion is discretionary (01:03:21). Despite this, Teen Center noted that the school added to its reserves this year, indicating wise financial management. They expressed concern about maintaining the debt service coverage ratio and avoiding default with the bank due to significant debt from building financing (01:04:37).
· Importance of Fiscal Responsibility Teen Center emphasized the critical need for fiscal responsibility, especially in the coming year, given past experiences of financial difficulties. They cautioned against approving expenditures for the potential IRS funds and suggested directing Nate to keep them separate as a rainy day fund (01:02:18) (01:07:50). Teen Center highlighted that a default by Rockwell could negatively impact the state's bonding authority and interest rates for all charter schools (01:05:56). The board agreed to be conservative and hold onto the potential funds (01:07:50).
· Financial Support and Budget Amendment for Repairs Julie shared positive news of a company pledging funds to help students with unpaid fees, and Kate will also be contributing an unknown amount (01:08:53). The finance committee recommended stripping $58,000 from the current operating budget for plumbing and building repairs, with any unspent funds to be reserved for future executive session discussions. A motion to approve the budget change for these repairs was made, seconded, and passed by a voice vote (01:10:01).
· Discussion on School Calendar and Schedule Ryan presented two suggestions regarding the school calendar and schedule: adopting a parity schedule and changing from 80 to 60-minute periods. Teen Center considered the parity schedule and bell schedule as administrative matters (01:11:02). Regarding the change to 60-minute periods, Teen Center deferred to the educators' expertise for feedback to the board (01:11:59).
· Graduation Credit Requirements Ryan reported that Rockwell currently requires fewer credits for graduation (24) than some other schools. Teen Center questioned why other schools might require more, suggesting it could be to encourage students to work harder (01:11:59). While acknowledging the argument for more credits, Teen Center personally saw no need to exceed the state requirement, especially considering some students are already behind (01:13:08). The idea of offering recognition for students earning more than 24 credits was proposed (01:14:17).
· Incentives for Student Retention The board discussed potential incentives to encourage students to stay in school for their senior year, even if they have enough credits to graduate early. Examples included the ability to participate in extracurriculars or vocational programs (01:15:17). Teen Center highlighted that students can already earn an associate degree through concurrent enrollment with UVU, providing an existing incentive (01:16:04). It was noted that the student population has a mix of students with different post-graduation goals (01:17:09).
· Student Admission Policies Teen Center mentioned efforts to refine student admission policies, allowing the executive director to decline students with a history of expulsion or suspension from other schools (01:18:12). The goal is to focus on the type of student Rockwell wants in the building (01:17:09). Anka is working to bring in trades through the teen center, potentially offering opportunities for seniors who have their credits (01:18:12).
· Concerns About Increasing Graduation Requirements It was explained that the suggestion to increase graduation credits stemmed from a desire to retain students who might graduate early (01:19:04). However, concerns were raised about the school's capacity to fund additional requirements in terms of staffing and resources (01:20:29). It was suggested that this conversation about increasing credits might be more appropriate for the next summer, given the current budget constraints (01:22:28).
· Alignment of School Calendar with Alpine District The possibility of aligning the Rockwell calendar with the Alpine district calendar was discussed, including days off. It was noted that Rockwell has more minimal days than Alpine (01:22:28). The difference between early out days and minimal days at Rockwell was clarified (01:23:30). Concerns were raised about the effectiveness of weekly early out days for teacher prep time (01:24:20). It was decided to leave the calendar alignment to administration (01:25:59).
· Teen Center Usage Policy and Rental Fees A policy for the use of the Teen Center after school until 6:00 PM was discussed, including a membership-only basis for students aged 13-17 (18 if still at Rockwell) (01:25:59). Strict rules regarding access and supervision were outlined (01:26:56). The board asked administration to look into the impact on insurance rates. The discussion then shifted to potential rental fees and usage requirements for other parts of the building (01:28:49).
· Establishing Rental Fees and Agreements The board discussed establishing fees for external groups using the school facilities, drawing comparisons to fees charged by county buildings and other venues. The need for flexibility to offer trades or discounts for advertising or in-kind services was mentioned (01:29:54) (01:33:24). It was suggested that any rental agreement should include penalties for not cleaning up or a damage deposit (01:31:30). The responsibility for creating a rental fee schedule was discussed, with a suggestion that administration will provide a proposal (01:32:22). The value of the Teen Center, including its kitchen facilities, was considered in setting potential fees (01:33:24). The importance of covering potential insurance increases related to rentals was noted (01:34:33). An agreement with Alpine High School for facility use involves a trade (01:35:39).
· Email Retention Policy The need for an email retention policy in compliance with FURPA was discussed (01:36:46). It was proposed that emails should be retained for at least three years, potentially longer considering the students' time in the school. Onward IT will be tasked with developing a policy and plan for archiving emails, to be reviewed in June (01:37:47).
· School Board Elections and Vacancies The annual election for board members is required by the bylaws. Several board member departures were noted, including the end of Teen Center's term and the resignation of another member, leaving the board with five members. The need to re-elect officers and fill the vacant finance position was highlighted (01:38:42). Teen Center shared their perspective on the time commitment and value of serving on the board (01:39:38).
· Recruiting New Board Members The board discussed the need to recruit new members, particularly someone with a financial background (01:41:45). The idea of drafting board member requirements to aid in recruitment and posting on the school website was proposed. The importance of engaging parents and the community in the school was emphasized, with examples of potential volunteer opportunities (01:43:49). The possibility of partnering with local tech companies for mentorship or educational programs was mentioned (01:44:56). Michelle agreed to draft the board member requirements after the school year ends (01:46:01). The evolution of board member recruitment and the desire for a more skills-based approach were noted (01:47:00).
· Policy Updates: Bullying and Harassment An updated cyberbullying, bullying, and harassment policy was presented, incorporating state changes. Cindy annotated the policy with relevant statutes. A motion to approve the updated policy was made, seconded, and opened for discussion. Concerns were raised about the enforcement of these policies, particularly regarding offensive language in the hallways and potentially in classrooms (01:48:38). Different perspectives on the significance of certain language were shared (01:51:45). The board acknowledged that improving school culture is a more systemic issue that requires ongoing effort (01:53:39). The motion to approve the bullying policy passed via voice vote (01:54:29).
· Policy Updates: Safe Schools Discipline and Behavior An updated safe schools discipline and behavior policy was presented due to new SBU rules and Utah law, primarily a code update regarding seclusion (01:54:29). A motion to approve was made, seconded, and opened for comments. The policy aligns with the new law prohibiting seclusion. The motion to approve the safe schools discipline policy passed via voice vote (01:55:27).
· Policy Updates: Paid Professional Hours for Educators A new policy regarding paid professional hours for educators, now required under state law, was presented. This policy codifies how hours are allocated and defined. A motion to approve was made, seconded, and passed via voice vote (01:56:20).
· Policy Updates: Salary Supplement for Highly Needed Educators A policy for salary supplements for highly needed educators, formerly TSSP funds, was presented. This policy allows the school to define up to five areas of greatest need for recruitment and retention, with a $4,500 supplement allocated by the legislature. The five identified areas are special education, secondary mathematics, science, computer science, and information technology. Board approval is required to secure these funds (01:57:34).
· Supplemental Salary Policy Approval Teen Center announced that the supplemental salary for high-needed educator policy was approved via voice vote (01:59:04).
· Exploratory Conversation: "Rock Possible" Teen Center introduced an exploratory conversation called "Rock Possible," presenting an analogy about weightlifting to emphasize aiming high even if the goal isn't fully met (02:00:07). The purpose is to look at long-term possibilities for the school (02:01:04).
· Teachers Plus Technology Teen Center proposed exploring the combination of teachers and technology to potentially change existing paradigms and create a more singular focus in education. This is presented as an exploratory idea, not a formal proposal, encouraging thinking about extreme possibilities to foster innovation (02:01:59).
· Teacher Perspectives Teen Center shared feedback from teachers regarding their favorite aspects of teaching (connecting with students, being part of their success, creativity) and their least favorite aspects (bureaucracy, tasks unrelated to teaching, lack of time, resistance to technology) (02:04:03). Teachers also identified preparing students for the future and ensuring student engagement as their greatest responsibilities (02:05:08).
· Student-Centered Education Teen Center advocated for moving towards a more fully student-centered and personalized education approach (02:07:15), highlighting current misalignments such as not knowing individual student needs and averaged resources (02:08:15).
· AI Assessment Proposal Teen Center proposed using AI for tailored and frequent assessments to gain higher fidelity data on student learning (02:09:20). This data could guide students, help teachers target support, and provide administrators with a holistic view of academic progress (02:12:26).
· Potential of Marshall Time Teen Center suggested repurposing Marshall time for students to take assessments, plan their day with teacher coaching, and complete work (02:18:31). This aims to provide more individualized support and shift student ownership of their learning (02:25:59).
· Flexible Class Attendance Teen Center presented a more radical idea where class attendance would be based on a student's daily plan and demonstrated need, requiring students to take more ownership of their education (02:25:59). This concept raised concerns about accountability and logistics (02:28:19).
· Pilot Program Idea Teen Center suggested starting a small, voluntary "academy program" to test new educational approaches in a controlled environment (02:35:14). This would allow for experimentation and learning before potentially wider implementation (02:36:14).
· Weekly Planning Approach Julie Young suggested shifting the focus from a daily plan to a weekly plan with daily check-ins to provide more flexibility for students and teachers (02:39:48).
· Next Steps and Strategic Planning Teen Center and Julie Young agreed that the next step is for Teen Center to create a more formal proposal outlining initial steps and a multi-year vision (02:54:35). The board then transitioned to discussing the state strategic plan, focusing on updating annual and long-term goals, particularly in areas like academic outcomes and assessment (02:55:45).
· Assessment Data and Programs Teen Center discussed the inconsistency of assessment data in previous years due to frequent test changes. They mentioned using programs like i-Ready for English and NWEA MAP Growth for math to judge proficiency, noting that similar programs are now available for social studies and science at an additional cost (02:58:22). Teen Center suggested Evan become familiar with these programs (02:59:19).
· Staff Retention Teen Center reported an unexpected 100% intent to return from current staff, which they found remarkable compared to other schools (03:00:06). They acknowledged that intent doesn't always guarantee a return due to various factors, including potential concerns about a new director. Juliet mentioned being aware of one person looking for other employment (03:01:01).
· Curriculum Changes Teen Center outlined changes in the CTE pathways, with web development shifting to business and a new arts pathway being introduced alongside existing food science and early childhood education pathways. They confirmed the continuation of character education and digital teaching and learning initiatives, highlighting a recent grant for the latter (03:02:07). Teen Center also mentioned the ongoing five-year Chromebook replacement cycle (03:03:16).
· Facility and Safety Teen Center informed the board that cameras have been purchased for all classrooms as required by state law. They raised concerns about a couch in one classroom, citing fire safety and boundary violation potentials, and recommended its removal. Teen Center noted that the school has not yet transitioned to public insurance (03:04:19).
· Student Support Programs Teen Center stated that credit recovery and the school intervention team remain as they were (03:05:13). They highlighted the success of the school pantry, largely due to Anka's efforts, while acknowledging the challenges of long-term funding and staffing for both the pantry and the new teen center (03:06:21). Teen Center mentioned Speed Queen is being consulted about finishing the teen center area with showers (03:07:20).
· Financial Status and Funding Teen Center reported that cash assets currently far exceed previous levels, while the debt burden remains the same (03:07:20). They explained a past issue with the debt service coverage ratio and the accounting of IRS funds. Teen Center noted the receipt of additional CTE funding and confirmed the employee tax credit amount. Ryan reported securing a significant amount through grants and appeals, including funds used for furniture (03:08:21).
· Board Governance Models Teen Center discussed two approaches to board governance: the current model where the board hires the director who then hires other staff, and an alternative where the board directly hires key administrators (03:09:29). Teen Center explained the rationale behind the alternative model as providing checks and balances and a direct reporting line for staff to the board (03:10:42). Teen Center expressed a preference for the current structure and noted a disagreement with the legal counsel's suggestion for a more intrusive oversight role (03:12:48). Teen Center proposed a bylaw change to give the board veto power over key administrative hires, particularly after a change in director (03:13:53).
· Director Hiring Process Teen Center initiated a discussion about the board's role in the upcoming director hiring process. They mentioned the formation of a hiring committee, which currently includes Juliet and themself, and the need to recruit community members and teachers (03:18:04). Teen Center suggested Melissa Clark from the chamber and city council as a potential community member and planned to reach out to Kim Frank from Utah Charter Network for broader input. Teen Center tasked the board with assembling the hiring committee (03:18:59).
· Charter Amendments and Goals Teen Center stated that the charter amendments have been completed, but the reserve study is still pending. They proposed leaving the academic proficiency goal at its current level, acknowledging its challenging nature (03:20:10). Teen Center suggested maintaining the academic growth goal of 60% of students meeting their targets (03:21:13). They indicated that the teen center renovations are completed and the emergency operation plan and protocols have been developed (03:23:06).
· Academic Assessment and Goals (Continued) Teen Center discussed the ongoing changes in state standardized tests, highlighting the shift to a new combined assessment (RISE and Aspire Plus) (03:23:06). They reiterated the value of internal benchmarks due to the inconsistency of statewide testing. Teen Center proposed updating the academic goal to refer to the "statewide summative assessment" instead of RISE specifically (03:24:06). They agreed to maintain the student retention goal despite challenges, with a target of 350 students over three years (03:25:05).
· Articulation Agreements and School Identity Teen Center noted the lack of progress on articulation agreements, with only one existing agreement with John Hancock. They explained the purpose of articulation agreements in recruiting students and aligning programs, especially given the K-8 structure of many area charter schools (03:26:10). Teen Center raised the possibility of the school transitioning to a K-6 model, citing challenges with seventh-grade recruitment and increased competition from a new junior high school (03:27:18).
· Transportation Policy Teen Center identified the need for a comprehensive transportation policy addressing insurance, driver qualifications, adult-to-student ratios, and vehicle maintenance for school-owned vans (03:32:14) (03:36:54). They mentioned past issues with van maintenance and the current informal responsibility of James. Teen Center shared a story about a potential partnership with a local auto shop for student training that was blocked by the city (03:35:00). They also expressed concerns about safety and liability related to transporting students, emphasizing the need for clear guidelines (03:36:02).
· Board Meeting Actions and Schedule Teen Center convened the reconvened board meeting to take a vote on a letter discussed in the executive session. A motion to approve the letter was made, seconded, and unanimously approved by voice vote. Teen Center indicated a possible need for another board meeting within the next few weeks and clarified the schedule of upcoming meetings. A motion to adjourn the meeting was made (04:25:48).

[bookmark: _5qg4j1x5e25t]Suggested next steps
· Michelle Coburn will write up the board member requirements to help with recruiting new members.
· Teen Center will provide America Bank with details regarding the responsibilities and estimated time commitment for a finance board member position to help recruit someone with that expertise.
· Teen Center will add a 'parent' blue circle to the AI assessment graphic.
· Teen Center will further develop the 'academy program' pilot proposal.
· Teen Center will create a step-by-step proposal for the new educational structure with yearly goals.
· Teen Center will become more familiar with I-Ready and Exact Path assessment programs.
· The group will present the 'academy program' proposal to the new director at the next meeting.
· Julie will work on writing up the bylaws for the board to endorse and for the state to approve.
· Ryan Dubois will get a hiring committee together, including a community member (possibly Melissa Clark), a couple of teachers, and an outside member (possibly Kim Frank).
· Teen Center will take care of the letter on Monday.
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[bookmark: _aq674hhixtdk]📖 Transcript
May 17, 2025
[bookmark: _w8ldr1em00z3]Rockwell Board Meeting - Transcript
[bookmark: _ed4g2xpi9v4p]00:00:00
 
Teen Center: Yeah, I'd like to welcome everybody and thank you for being here for the Rockwell High School governing board annual planning retreat meeting and board meeting. So, thanks for all for coming. Uh we appreciate you. Um we appreciate you being here, especially our guests today. Thank you so much. Um, just so we know who's in the room. Um, myself, Dale Erling, Lisa Pinkham's here, Michelle Cobburn, board members are here. Emma Caldwell's here. Melinda Calwell is here as member of the school staff. Julie Young, our vice chair is here. Jeff Seondoff, Jennifer Chesmia, and Mr. Silva and Ana Widman both are all here. If you would join me in the pledge of allegiance. I pledge algiance to the flag of the United States of America and to the stand indivisible with liberty and justice for all. Thank you. Okay. So, um we had a board meeting um prayer. It's It's listed wrong in the minutes as our last meeting. Um I'm assuming everybody had a chance to read those minutes from the last meeting.
 
 
[bookmark: _7an1nqk42sp3]00:01:23
 
Teen Center: Is that a good assumption? Yes. Okay. So, do I have a motion to approve the minutes from the last meeting? A motion to approve the minutes from the last meeting. Do I have a second? A second. Okay. We have an open motion on the table. Are there any changes, additions to the minutes? Hearing none, we'll go to a voice vote to approve. Starting with Vice Chair Young. Young I, Dale Erling, I. Lisa Pinkham, I. Michelle Colberg, I Evan Caldwell, I. Okay, the minutes stand approved. Thank you very much. Uh, we're going to acknowledge that we received an executive report via email. We'll review that later in the meeting. Um, public comment. So, we have a couple members of the staff here who have asked for time. Um, why don't we start off with Josh? Thank you. Um, I had two things I wanted to uh just bring to the board's attention. One has to do with Rockwell and comparing ourselves outside of the walls and one has to do with inside of Rockwell.
 
 
[bookmark: _y15m22td8rv]00:02:23
 
Teen Center: Um, first thing was to ask the board to um at least relook at or reconsider a further alignment with our not only our graduation requirements but even our uh yearly calendar. um even uh the week to week aligning with other alpine schools particularly whether it's an early app day weekly or again graduation requirements um meaning the to my understanding our credits that we require are are currently lower than other comparable alpine high schools. Um, you know, ours is to my knowledge at 24 and to other schools they're up at 26 or even 28 credits for graduation. Um, again, just trying to maintain our rigor in academics as well as um allowing the students to continue to again maybe take classes here, have a further spectrum and breadth of what we offer curriculum wise here. Um so that was one thing that we were I was hoping along with a few other teachers that the board could look into. Um in regard to internal um changes here, uh I met with Evan Caldwell. He met with a few teachers a few weeks ago just regarding a long-term possible plan or a prospective plan for Rockwell.
 
 
[bookmark: _q2tnkqgxx5wd]00:03:55
 
Teen Center: And I agree that I think we need to do the best we can to bring in more students. Now, obviously our theater program, our CTE program, we have certain things that uh we do really well with that I do think attract certain students, but I'd love to see us change maybe on a large level academically. Um, one thing that I know I've talked to about a couple of teachers with is maybe changing the the size of the periods to maybe a five or six 60 minute periods instead of the four um uh 80 minute periods that we have right now for academics. I know that in my education experience sometimes that not only cuts down on student behaviors because there's less downtime in the classroom having to fit um instruction to 60 minutes but I also think that especially with the junior high students here even 7 8 n uh smaller period times I think is more conducive to um them uh achieving a little bit better academically maybe getting a little more uh quality over quantity in terms of the lesson planning and stuff like that.
 
 
[bookmark: _6isz8kr5k3n2]00:05:01
 
Teen Center: Um, so again, I would just sort of propose or ask the board to think about that going forward. And as I spoke to Evan Caldwell about just in terms of a long-term prospect of changing culture here at Rockwell, I think there's a lot of little things that we still have to work on that next year 25 26 is not is hopefully a really good opportunity for us to work on those things. work on things like policies that are already in place that as a faculty we could be more aligned on so that every classroom has the same expectations up and down the junior high and high school hallways. And that's not to say that the teachers aren't um implementing that already. I think they're doing the best they can, but I do think that there's a lot of room for improvement. I think that uh students are frustrated that there's sometimes different expectations in different classrooms. And so I would say that any long-term planning that we have for Rockwell Health, especially that has macro changes hopefully could be implemented a few years down the road and and from now we can just perfect what we already have because I think that we need to do that.
 
 
[bookmark: _s0ciwdpp0ym0]00:06:08
 
Teen Center: I think that would change some culture here. Uh whether it's technology policies, whether it's other policies that we already have in place. Thank you. Thanks Josh. Thanks Josh. Um, so Linda, you and then we'll do Jennifer. Okay, Sarah will hand out. Did everybody get a copy? I'm like Dale, I have to write everything down otherwise already. Yeah, I'm that way. I really am. Thank you. Okay. Um, so recently there have been changes with some of the mental health things and um, they're absorbing a lot of these grants and things into the regular budget. And so I've been doing a little bit of research into how how possibly if I'm not here at Rockwell, how can we implement a mental health program that can be utilized by all students, teachers, and staff? um and also give Shelley the opportunity to still do her job um with the academic side of things but still be there for students. Um and so um I talked with one of the doctors who um started this program.
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Teen Center: It was a pilot program done in another school. So I'll just read through this and there's some bullet points on there. Um I want to talk about something close to my heart, mental health. As someone who works in this field, but also as a parent who had a son graduate from the school and with three other kids currently intended attending, I've seen firsthand the impact that emotional support can make. I'm incredibly grateful for the care and kindness the school has shown my children, and I want to continue that legacy by helping all our students have access to help they need, especially when life feels overwhelming. That's why I'm so excited about Alongside. It's a new AI based mental health program that could be an incredible resource for our students and teachers. It's actually incredibly affordable. It's less than $10 a student per year. Um, and even in smaller charter schools, sometimes they will allow us to kind of do a trial with a small select handful of students to see if it's something that our school can do.
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Teen Center: Um, it offers real time support. So, there's an AI guy, his name's QE. Um, he's a little llama. you watch the video. Um, it gives real-time support for things like anxiety, friendship, struggles, and stress. Students can actually use this program on their Chromebook. So, if they're like, "Oh, I need to talk to Qi." Uh, they can use it on their Chromebook. They don't have to have their phone out in the classroom in order to talk to this resource. Um, but they can also download the app on their phone. What makes this so powerful is that it's available when we the humans can't always be. I wish I could be here five days a week, but since that's not possible, Alongside can help us bridge that gap. A student is dealing with something serious. The program alerts a school counselor or therapist. It also gives them healthy coping tools and accurate information right away. In fact, schools that have used alongside have seen fewer behavior issues, fewer mental health concerns, and a real improvement in students overall well-being.
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Teen Center: They've also found, and this is very true, um because it's actually communicate through text when you talk to them. Sometimes you feel like you're talking to a tech. Um, so they found that kids are often more open when talking through texts. Sometimes that small shift can make a big difference in getting the support they need. Um, I am a big advocate of uh Maslo's hierarchy of needs. They talked about this a lot the squad conference. When students feel safe and connected and emotionally supported, they're more likely to succeed academically and socially. Mental health plays a critical role in preventing drug use, suicide, and school fail failure. If we can meet these emotional needs now, we'll see stronger, healthier students down the road. This program can be a part of the solution. It's sustainable, affordable, and student centered. And I believe it change lives. And I think the reason why this resource would be really great for the school is is that that's one of our jobs is to advocate for resources.
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Teen Center: We have to be really careful what resources we advocate for for these students because if we give them a resource then we might be liable to help them pay for that resource. So this is a resource students can use, teachers can use, parents can use to have that mental health connection on a regular basis, 24 hours a day. Um they do let you we do let students know just like safe that if they do talk about suicide or self harm will be alerted and they'll be called in and talked to. Um, but they saw, I'm probably going to mess up the numbers, but a 40 30 to 40% increase in the overall well-being of the students. Um, the school that piloted it, the nearest mental health facility was 75 miles away. So, they the parents often could not afford to get their kids into um therapy and and resources like that. So, um just a really great program. Um if the board is interested in alongside they can do a demo um a demonstration for you guys. It's free and show you how it works if it's something um because I'm my grants only for one more year and then that's absorbed into the regular budget from my understanding.
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Teen Center: So hopefully if I can't be here, we can leave a resource for these kids to be able to get the help they need. Do you know whether the $10 is a site fee, so we have to register everybody and pay it that way or is it as people enroll? How is that? I think it's as people enroll. I think we can do like a pilot where we do like 50 students and so Shelley and I were looking through the numbers, we have when we went through the survey, we had about 50 students who are actively struggling with suicide. Okay. Um, so we could take those students who are in the strongest need, run a pilot program, see if it's effective, if they even use it. So we're not paying for all of the students. That was my concern. I did not know if it was sight based or individual. I can pay for it as a parent for my kids. Okay. So um I haven't met with them yet.
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Teen Center: I was going to put a meeting together um and then get all of the other information, but I just wanted to present it because if it's something we're not interested in, then you know, I don't want to take up too much of their time. But I think it would be a great resource if we don't have a full-time therapist here for kids. Why don't we put that on our next agenda to I do have a question for you. Um because I agree more resources. What makes you feel like this is going to be better for them than say Utah already is has the live therapist they can talk to immediately? Yeah, that's my question. I have I've talked to several students, probably three or four students who actually have conversations with chat GPT on a regular basis. Yeah. So, they will talk to chat GPT because it's going to give them very specific advice to what their needs are. We talk to a peer or a therapist, they're going to be like, well, here's what my opinion is, right?
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Teen Center: It's very scientifically based where like I am having a problem with test anxiety. Here's a list of coping skills. try these and these oh well I really I tried that I tried deep deb breathing it doesn't work okay let's let's go through and they're pulling resources from different data points and really giving it tailored to that kid um so kids often will feel more comfortable because there's not a person judging them on the other side um with the AI coach that actually was my question is what makes this do they train the engine differently or how is it different from using chat GBT besides the fact that it flags it to send to a person it mean GPT will tailor itself to you what your needs are. Like I I help it helps me write my clinical notes because sometimes I get like 15 clinical notes behind and so I can say hey this is what I need in the clinical note. Chat GPT knows me well enough to know that it puts a subheading at each of my paragraphs. Yeah.
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Teen Center: I'm just wondering why this program is different than kids just talking with chat. This one is trained specifically specifically. So QE the name is Kiwi and it's specifically trained. So they did a pilot program through a high school and they had teen advocates trying it and so it's specifically mental health and it was it was created by doctors and therapists and counselors or rural communities that didn't have access to mental health and they saw a huge decrease in kids trying to complete suicide. That's awesome. The other benefit to this one over at Genjt itself is that it has some guardrails around it. So, it's not going to give just like any any advice. It's I know they're like AI hallucinations. Like I was reading a thing about um they said, "Well, how do you get your mineral content?" And they're like, "You know, we recommend you eat a small rock daily." And it's like, "Well, no." No. They they worked out the bugs through the school. So, that's why it's a it's a really great program.
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Teen Center: I'm I am like I say please and thank you to chat GPT because I'm afraid of an AI uprising. So I get I get that you know we it's kind of a scary thing but if a student is having a problem in the middle of the classroom and I know this drives the teachers crazy like can I go sit down with Shel and then they don't come back for an hour and a half you know because I don't like being the bad guy. I know Charlie doesn't like being the bad guy in there. They're overwhelmed and they want to sit in there, but that gives them an opportunity on their Chromebook to say, "Hey, I'm struggling with this test." They can't get answers for tests. That's the safeguards. They can't ask for answers on problems and things like that. It's all mental health based. Does it also alert when there are comments or or conversation about like drugs or abuse or those types of things as well? Yeah. any high-risisk behavior goes straight to the therapist or the school counselor or I think that you can even have your administration like link to it and we wouldn't get like what they're talking about like Sus's talking about breaking up with Joey, you know, and that now Joey's dating Sam over here.
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Teen Center: Sorry, I'm using Sam's name because he can, you know, it's not gonna say go tell Shelly like, hey, you know, this person broke up with this person. It's going to be Susie's talking about suicide cuz her boyfriend broke up with her and it's going to alert Shelley or I. And then we can call this student in and say, "Hey, you know what's going on?" and and help them get resources outside of the school. Well, in a lot of ways, it's just an AI based safe Utah that kids will talk to instead of coaching is what you're saying. Yeah. Okay. And most kids won't talk to Safe Utah because they're afraid that they're going to talk to their parents. Even if it's about Yeah. Even if it's about breaking up with someone, they're like, "Well, that counselor is going to tell my mom." Because legally all parents have rights to all clinical and mental health information for minors. So, they think it's just for suicide. Yeah. So, they won't contact, they won't reach out if it's something like, "I had a panic attack at school today."
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Teen Center: Yeah. You know what I mean? It's where I need help with my test anxiety. They're not going to call safety tough for those kind. The only bad thing about any of them and the problem I see is that the teachers don't want them feeding on their tests and how are they going to keep that and know because right now it's like no phones out, no this, no that. Yeah. Because they don't want that accessibility. Yeah. So it's can be downloaded on the Chrome just as like a little widget and they click on it and they can only ask mental health questions. If they're trying to cheat on a test, it's probably going to alert the therapist. So, sorry I can't help you with that. Sorry, I can't help you with that. I I am planning on buying it for my kids and testing it out to see if it's an effective program as well because, you know, you can you can get like a family plan, I think.
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Teen Center: Um, but yeah, I can set up the meeting and I can get all of the information and we can I can come to the next board meeting with all of that. I just don't want them to have the accessibility to get on chat GTP saying they're on the other while they're taking their math test and the teachers trying to monitor all that. I think we've got enough to do around. Yeah. Get that. Well, isn't it cool to not allow them to do that of any kind any kind of AI stuff during the test? I mean before and after maybe they can consult this program, but you could restrict it during, couldn't you? Well, the question is talking about having it available during though because of the test anxieties and stuff which is a real thing. Yeah. Yeah. I just the thing though that logistically if you know I mean if you got 30 kids in the classroom you can stand at the back and look at everybody's screen but you can't be looking at every screen at the same it's logistically extremely difficult to implement.
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Teen Center: Well that's why we do a small test group and if it's not effective then it's a program we don't use. Right. if it is effective and we see a rise in the mental health of the students and we're like maybe we do a higher risk population to see if that improves their mental health. Can I also make a suggestion? Yeah. It might be good to get a small focus group of educators in the building together. Yeah. And so they can see the demo and understand what the parameters are and get the feedback because I think it would be good to have a broader perspective. I mean, I don't it's not like I'm discounting what you're saying at all, but I I think it would be good to hear what everybody from a couple different disciplines has to say, right? Because it might be more it might be more advantageous to special ed than it is, you know, I don't know. I don't know what those things. Not only that, they have to monitor everything and so they need their input on what they Yeah.
 
 
[bookmark: _sg7ddh5h0je]00:19:49
 
Teen Center: think of the whole thing and what they're willing to do. you'd be willing to do that. I think I think there's I think there's some value to understanding because I don't want to impose our our role is to governance, not to run the dayto-day, right? So, this would have to be approved by obviously by whoever our next executive director will be and uh implement it that way. So, if you wouldn't mind, I would like to know before our next meeting in June probably. Yeah, because then everyone will be gone anyway, but at least hopefully. Yeah, I can I can meet with some teachers and show them the demo and stuff and see if it's something they would be willing to use in the classroom. Perfect. Thank you for doing the leg work on it. I do think we need to address mental health in the building. It's We absolutely do. I just want it to be the best possible. Yeah. Whatever. Whatever the best combination of solutions is what I'm for.
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Teen Center: Okay. My vote is for human connection. Yeah, you guys know that's how I feel. But any any money we're going to invest, I think it needs to be humans. And I mean, I agree with that. But I think I think there needs to be a a gap. There's a gap with our kids. I'm not going to be able to tell parents, hey, you know what? You need to get rid of cell phones. You need to get rid of computers. You need to get rid of these things. Like even when I do a screenfree week in therapy, I I get parents who are like, "Nope, sorry. I'm not going to do that." Right? So teaching kids how to use these tools wisely, how to use them for their benefit, that's where the power lies in integrating technology in a positive way versus a negative way. Having a program like this is integrating it in a positive way instead of a student looking up how can I handle this, right?
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Teen Center: And then five million articles come up and half of them are crap, right? Half of them don't have Yeah. Or videos of people who believe they have ADHD or depression and and they, you know, talk about their self harm and how they tried to complete suicide. Kids are getting ideas that way. This is a really contained program for kids to get help from the proper resources so they don't have to vet that or go through all of that. So, I agree human connection is where we want kids in the end, but this is just a way for them to walk over the bridge to human connection so they feel comfortable talking to somebody about their problems. It's like a journal. And we do have a lot of kids that will not do the human connection. Absolutely. Reality. Yeah. I get kids who I call in who peers every forum or teachers every forum and they're just sitting there rolling their eyes the whole time like I don't want to be here.
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Teen Center: I don't want to talk to you. like this is my business, not your business. Or I'll have parents call, can you talk to my student? This happened at school. It's not your business. You know, so if we have a way to bridge that gap where I'm like, oh, you know, QE, let me know that you're struggling with this. And they're like, yeah, yeah. And it's not a parent or peer ratting them out. It's it's themselves talking about it. I'm gonna end the conversation there. What would want to Jennifer? All right. Um, I'm really just here to say thank you. Um, like the email suggest you guys you guys sent out, it's been a rough year um, for all of us. Um, a lot of crap has come up. A lot of us have had to deal with stuff, you know, and those of us with our feet on the ground want you to know that we appreciate you late night. Um, so student council and I put together some cups and some stickers for you guys.
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Teen Center: Um, so sorry the color depends on how long you've been on the board. Tell your shrimp. Thank you. Thank you. I'm glad we not trade. We have Julie 64 ounces. Thank you so much. I go fill this at Maverick. will be close. This one's actually You better hide it. You can't see yourself. Thank you very much. Rockwell stickers. So, we brought you a bunch to decorate your stuff. Oh, awesome. You can share and pass them around and whatnot. Thank you. I will admit the phrase Stanley Cup confused me at first because I like isn't that hockey. Thank you, J. Very thoughtful. Very thoughtful. Thank you so much. Now, you guys are welcome to stay the rest of the meeting. You I know you've been here all week. You probably don't want to, but you're welcome to stay or you're welcome to go at this point. Whenever you No, I've been here all week.
 
 
[bookmark: _expwnv6wg7eb]00:24:30
 
Teen Center: Hey, Lisa. Sam's up on the stage with Emily. If you want me to give her a ride home, I totally can. Are you sure? Yeah, cuz we're heading down that way to get breakfast when they're at Okay, that would be really helpful if you don't mind. Yeah, no problem. I'll text Emily and tell her. Thanks. Thanks for your input. Thank you so much. Which one of these is the agenda? Uh the agenda is here. Is there a Wi-Fi password, but uh everybody's leaving our meeting? Actually, do you have extra copies of the agenda? I wouldn't mind looking at it as well. Yeah, me. I have it on my phone, but I like paper. Yeah, I like paper, too. I'm kind of light like that. All right, so um Julie, finances. Um, actually Ryan is going to talk about finances because we weren't able to get to the newest um, budget for next year on our finance committee meeting.
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Teen Center: But what we did do is went line by line and stripped out what we could because we had some plumbing issues in the building and we needed a fund where we knew what we could pull out of the budget without screwing us up for the rest of the year. And we've still got a lot more in there that we will hit again in June and see what else we can pull out. But um Ryan's going to have to go over the new budget with everybody because I have not seen it. So the specific item was to change the budget for repairs. Yes, we have $58,000 we have pulled out of the lines of the budget um for repairs and uh we're we got to do the floors which is right around $10,000. We had some plumbing that was right around $15,000 and that other 23,000 now that I don't want to steal your thunder on the next one, but now that we've engaged to get the independent um inspe or inspections or whatever they are done for that are required.
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Teen Center: Um I think we're going to have to hold on to that and make sure we got that the money to cover those bills. So if anybody wasn't aware, we were out of compliance in the commons area because our water fountains didn't work. So I mean you have to have legally working water fountains. And you know it's the wonderfulness of a building that's 18 years old or 50 or whatever it is. We replaced three drinking fountains because there was zero water coming out of them pretty much. We replaced two toilets because they were leaking all over the floor as soon as you flushed it. Um there's I want to say there's two faucets that still have to be replaced cuz you guys could probably spit more in one spit and make it out all year. Especially in a junior high hall, you turn the faucet on and they just don't it's like doesn't even work. Is it connected to water? And then they're in the art room. He has a sink that had zero plumbing underneath it.
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Teen Center: Oh, so that's taken care of now. Yeah. So he doesn't have to block that off anymore. And then in Mrs. Red Hair's office or room, she had a couple of um Okay, I'll do that. Anyway, she had a couple of it was leaking underneath her sink, so they took care of those leaks so it didn't destroy the rest of her cabinets. Ryan's microphone is stuck not working. That's what you chat cuz your blue dot is up. So, he can't say anything to us. Is that what you mean? Yeah, he can type and let us know exactly what's going on so Evan can look at it instead of me because he knows I'm not an IT guys. Where is Ryan? He's at home. We just saw Yeah. Um because of what potentially could happen today, we were worried that it might not be good for him to be here for the public comment section. He could still Uh, yeah, that's probably an option. Ryan, you can also disconnect and reconnect.
 
 
[bookmark: _1kax1p5y4lik]00:29:00
 
Teen Center: See if that if that helps you. Have you tried turning it off and on again? Yeah, that's the way it works. He just did it. So, we got to vote to change the budget. What? We have to vote to change the budget. Yes, we do. 58,000.
Ryan Dubois: Can you hear me now?
Teen Center: Now
Ryan Dubois: Hey, there we go.
Teen Center: he's on board.
Ryan Dubois: On board. Yeah. No, I've been listening, but I uh my microphone was blocked. All I Evan, you were right. If I disconnected and then connected back on, I guess it works. Uh
Teen Center: That's my
Ryan Dubois: did
Teen Center: first
Ryan Dubois: you want
Teen Center: step.
Ryan Dubois: me to talk Did you want me to talk finance or No.
Teen Center: Yeah, that's in your arena now.
Ryan Dubois: Okay. Well, Julie Julie kind of already hit the nail on the head. We
Teen Center: Oh,
Ryan Dubois: we we
Teen Center: you went silent.
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Ryan Dubois: separated
Teen Center: We lost you
Ryan Dubois: $58,000
Teen Center: again.
Ryan Dubois: from
Teen Center: This
Ryan Dubois: the
Teen Center: is the
Ryan Dubois: remaining
Teen Center: exciting
Ryan Dubois: budget
Teen Center: part of the sentence. I
Ryan Dubois: for
Teen Center: know.
Ryan Dubois: repairs.
Teen Center: That's
Ryan Dubois: We
Teen Center: when
Ryan Dubois: will
Teen Center: it always happens.
Ryan Dubois: for the
Teen Center: You're
Ryan Dubois: remainder.
Teen Center: kind of cutting in
Ryan Dubois: So,
Teen Center: and out. Ryan,
Ryan Dubois: oh, I'm sorry. I am almost there, you guys. Um,
Teen Center: we can shift. We can wait and come back to this. Yeah, if you like,
Ryan Dubois: yeah,
Teen Center: we
Ryan Dubois: let's
Teen Center: can come
Ryan Dubois: do
Teen Center: back to
Ryan Dubois: that.
Teen Center: it.
Ryan Dubois: Okay.
Teen Center: Okay. Okay. Thank you. So, student fees, all of us got an email from Shellyley this week regarding the board did. Anyway, I get it. I didn't either.
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Teen Center: Uh, everybody's on here. Julie's on here. Evan's on here. Kathleen's on here. That's weird. Evan's on here. So, it's I can read it. Basically what it is um she feels that even though this year was the first year that we charged for credit recovery that we are actually able to charge a lot more if we wanted to do so there we're cheaper than Utah online and eastshore is two of the other options that kids can get on to recover whatever they're missing. Uh she says, "We charge $75 an hour by limitless. That is $300 each Saturday session or double if they're providing two teachers to work with us." Then she goes on to mention there are other times when the proctor exams over Zoom and grade coursework. I typically have 17 to 20 students each Saturday. She's here today, didn't see her earlier. Um if they finish only one class, it is about 18 quarters or $225. Often students will finish two or more classes on a Saturday depending on the time they're working.
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Teen Center: So what she says, I only get one I if we only get one student attending Rockwell to use our credit recovery option, we'll receive about $7,000 or whatever the current GPU or WBP W. Thank you. Because I'm having trouble speaking this morning. So we definitely receiving more money than we paid a limitless. This year we had nine students a gain of 63,000 in funding who were many credits behind were ready to drop out of school. However, because of Limitless, now we all have our own personal feelings about whether Limitless is, you know, good or bad. I I'm one of those. Limitless is accredited through uh Cognia, which is the same organization that accredits Rockwell and we just went through that accreditation as you remember. So, they provide the same institution that accredits us. I know that teachers don't like the option because it's easier. However, the cost of credit recovery is is is a deterrent. This is also the reason why Limitless does not allow 9th or 10th graders to do credit recovery.
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Teen Center: So it is limited to 11th and 12th grade. Obviously those at risk of dropping out or failing out this circum these circumstances that make this rich graduation necessary for many students mental health physical health disabilities changing schools etc. Even is due to students being lazy I feel that there's deserve they deserve a chance if they realize they've screwed up and want to now want to graduate. They will learn more by doing credit recovery than by dropping out or even cramming for a GED. I I tend to agree with that. I mean, you know, this is a failsafe option, right? We're not looking as a primary education here. Their level of skills and knowledge will be less than those who worked hard in face tof face classes. This will show up in the long run to future employers or schools. This will shake out and they will have to make up for whatever areas they need and are deficient in. who will be giving them one step toward a better future by giving them a second or third or even 10th chance to finish high school.
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Teen Center: Limitless is a gamecher for many students and I can provide testimonials if you want. And that was the end of her email. So what she's proposing is is that uh because we're going to be talking about fees which is why I brought this up that we could consider an increase in these fees. So, we are significantly cheaper and sometimes we do that on purpose like for driver's ed, right? We've we've underpriced us the market. Um, I submit that to the board. You want to have some conversation about it? I did respond this morning with an email. I don't know if you saw about my load. I did read it all because she is one of one of those students who would not be graduating. We never thought she was going to. So, it's been a great thing for that was very well written. Thank you for sharing all that. A lot of that was very personal. So, it was personal and I felt like I don't know.
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Teen Center: I felt like people need to understand where kids are coming from sometime, you know. If you haven't read Kathleen's email, I definitely recommend reading it because it's it's good. We just changed the credit recovery. It used to be a letter grade and we did it through a passer fail. Yeah. So, that they didn't get a 4.0 by doing that. That's right. Sorry. That's true. Absolutely. It helps the folks that are concerned about rigor though because then they're not, you know, they're still graduating and passing and getting what they need from it, but they're not getting rewarded for doing it that way. And I loved what Shelley said. They are going to run into roadblocks down the road from whatever deficiencies they experience by not doing a traditional, you know, classroom setting um graduation. But for kids like Lily, you know, that would this is a huge thing for her that she's going to get it and that she can move on for with her life and that this has been weighed on her for so many years and just made her feel so terrible about herself, you know.
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Teen Center: Um, and so I think I think in a way it's it's a bit of a win-win, you know, that we can provide that for kids who would not have graduated. and she actually has sees a one of my other kids spouses who had did not graduate and has been saying for years that he's going to get it his GED and he still has it because it's just one more thing to to do, you know. So, I think that's been motivating for her as well comments as teachers. I'm sorry. There's are we charging uh $25 for each or for two quarters? We're two quarters. $25 for two quarters. And I'll say I'm a teacher as well and so it it has been it was really hard for me to stomach it um until my own kid really started benefiting from from it because I just thought this is ridiculous that kids are are getting away with this, you know, are doing it so quickly and so easily compared to their peers who did it the right way.
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Teen Center: Right. Right. But I just I feel differently now that I've had kids that have come through, you know. That's the kind of one of the thoughts I have about charging more for it is maybe um it'll put more I don't know it it would provide a disincentive to take the easy way out if it costs a lot. I don't know. I think so because it's like oh I can fail this I can just take it easy and cheap. Oh wait a minute it's not cheap. Mom and dad are going to yell at me if they have to pay for this. Maybe I need to I don't know if they're in a position where they can make that choice then I don't know. Go ahead. I think there are I totally agree with you that there are uh a lot of kids that cannot go the the traditional route and I'm a huge advocate for mental health as well because my background is in psychology. I am a psychologist, right?
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Teen Center: And I teach the kids they have a huge gap. I I teach special education. So I completely understand where you're coming from but at the same time I think we have to we already have other things in place that of course could be perfected. for example, the online classes for those kids that cannot come to school every day that they struggle with social anxiety. Um, and we can maybe perfect that route for those kids than just try to recovery. Again, I am not English. I'm not math. I am my own realm. So I I I know that teachers sorry I know that the teachers in certain classes feel really strongly about credit recovery and especially because kids are using we are seeing kids using it as a easy way out and my my other twin who's also graduating has done just that and I didn't really go into that in the email but because she saw her sister doing all these credit recovery she dropped her last two classes this semester and is doing that as well which wants wants to make me scream my head out.
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Teen Center: But but in the end, again, she's the one who's missing out from from losing um out on that those opportunities to learn in the classroom. Um but I still think, you know, in the end, the fact that she is going to be getting her diploma is is more important, you know, if I may. Uh one thing to to remember is that state statute mandates that a high school has a credit recovery option. Uh, and so this is the option that was chosen. We're not married to it. Doesn't have to be Limitless Credit Recovery. We could go with another company. Uh, or we could go with we could create our own, which Libert is kind of hinting at. We have uh, uh, teachers who who have online programs. A concern that I have with that is that well, some some teachers are more online than others. Put it to you that way. Mhm. Uh and the ones who who do have a program online actually that we have some teachers who have a really fantastic program online.
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Teen Center: Uh and there's those are the teachers who really would love for their online class to be the credit recovery option because it's the same class as what they're teaching in their class, right? It's just online. But we have I would say at le I would say at least half of the staff last time I looked would have what I would call inadequate online presence. Um and even even some teachers with no online presence which became a real problem earlier this year uh when it kind of came to a head as as kids were looking for their class and the teacher hadn't done anything. Uh, I just don't think Rockwell is ready today for to move to its own online solution as a as a credit recovery program. Uh, but I do think that's a possibility down the road. Yeah, for sure. Uh, one thing we've talked about is is in our trainings for back to school this year is is having those teachers who are really have a good online program train the other teachers and help them develop their classes online.
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Teen Center: That's what I was just going to say is how many of those teachers who don't have a good program simply don't know how to do it. Yeah, we we've done some trainings on it, but it just hasn't been enough, I think. Or how close to retirement are they? Yeah. Yeah. Well, you know, as a teacher myself, it's it's kind of uh like teaching two classes really. Even though the work is the same, you still have that two places really that you're trying to put your attention and it can be overwhelming to manage both in person and online classes. It is overwhelming. No, I agree with you. Like I did that during COVID where I actually like had a body mic and was teaching people in person on online at the same time and it was exhausting. It's hard. It's it's hard. So I'm wondering if we change up credit recovery a little bit. First off, you have to take the class of Belle in order to be able to retake it.
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Teen Center: And then instead of like you take your daughter, okay, well, you decided you didn't want to do this because it's easier. Well, maybe we only allow that in the last four weeks. So now you're stuck in that classroom until the last four weeks and you're going to and you feel like you're failing. Then you can go to credit recovery. It makes it a little harder. You really need it and it really puts them Yeah. on the spot. I think that first thing you said about having taken the class and failed either online or face to face and then doing credit recovery is a think that makes a sense for somebody like Lily. Yeah, she wouldn't have finished doing a graduate because she wouldn't have done that, you know, and she's obviously probably the exception to the rule. I don't know. I got to swim just like that. Oh, even online. Difference is he did go take his GE. Yeah, we do have students though who for whatever reason they they come to Rockwell missing those credits.
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Teen Center: Uh and there's there's not time to take that class. There's not time to take it and fail it. And so we we've got that's a good number of kids actually uh who would need it would need to be available for those kids. But couldn't we put an exception to that? Yeah, we'd have to write that out as an exception if that's the rule. So it sounds to me like if I recall the statistics properly, the average student that comes to Rockwell is about two years behind academically. So we've automatically got that challenge, right? That is a known statistic that we're dealing with. So I guess the question in front of us, which is the best way to handle it and it sounds like it's a continuum versus just time to silo it. I think sometimes we have these discussions, we tend to silo things a little bit. And I think what we have is a situation where we say where everybody has a place. Well, what that means is we say we're going to do a customized learning plan for each one of these.
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Teen Center: So maybe what it is is up to the discretion of the faculty whether they participate or not in that class based on what they judge. I don't know. That's another option. You know, maybe the counselors get involved and say, "Look, this kid just the environment, their their their health, whatever it is that's prohibiting them from being focused. This might be the better option for them." Well, you take my son or Kathleen's child that is refusing. They're not going to go. I'll drop out first. The counselor can then make that decision and put them in there. So, you still have a graduating child. Yeah. In your case. Yeah, that would have. Uhhuh. That would be Yeah. Yeah. And maybe Yeah. something that the students don't really that's not publicized, right? So, that every student doesn't try to take that route. But, um Yeah. Yeah. I think something as simple as, hey, you have to be authorized.
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Teen Center: Yeah. Yeah. To take credit recovery, right? You have to meet with the counselor or you have to fail the class or write whatever those requirements are. I don't know what those would be right now. I don't think this is the right place to write those, but I I think some kind of recommendation to get into the program. And then we can look at fees. I mean, obviously, this was a fee discussion, supposed to be a fee discussion, and it went off track a little bit. Um, I would have no problem raising it double. 50 bucks. Well, that's what I'm thinking. Just make it for one instead of two credits. Every quarter credits 25 bucks. 25ucks. I think that's reasonable. I mean, when you consider what what we're getting and the time we have to put in Shel's time and you know, she's doing this every month during the school year. That's a huge commitment and it's on a Saturday. We're kids maybe from, you know, so um Who would write that?
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Teen Center: I mean, this is obviously kind of a an administrative policy really. It's not really a board policy. I think the only thing the board has to do with it is fees. Shel, write the policy. She could she she could she could together with the I would say let let our incoming director and Shelley iron that out because they're going to have to live with it. So Evan, if you could write down what was said and then we could pass those notes at least on the Shelly, but we because she can't be here because she's on the other side of that wall with Yeah. And just as an FYI, Annie who works there, I don't know how many people know Annie. That's who Lily's been working with. She's amazing. Like she has been so encouraging and great with with Lily. So that's helpful. I think it would be healthy to have some teachers involved in in writing that as well. Their voices heard. I'm going to leave that for you to communicate to her if you wouldn't mind.
 
 
[bookmark: _f5ccmrlbxp5k]00:46:08
 
Teen Center: Um, other fees. Now, we've looked at, we had one opportunity to look at the fees. There's no current fee schedule on the table today that I have. We're going to be voting on them next month. Um, there's a couple of areas that we still I think next year's budget we're still going to be what 10,000 short. Is that the number? Probably. Uh, I mean, it'll depend on enrollment, but uh, as far as the fees go. Yeah. So, so we can't charge fees in the core classes, English, math, history, uh, health, and science. So, all those fees are gone. So, those were minimal fees, but, you know, five bucks a kid is adds up. Um, those are gone. we can charge fees and and actually I even got an email and a phone call from Cindy as late as yesterday uh saying that she's still seeking guidance from the state as far as what can be charged on consumable items in the other classes such as like food in a foods class or you know colored pencils in an art class that kind of thing.
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Teen Center: The the law as it's written says that you can charge what you spend. uh so but you can't charge more. All right. So in a previous conversation in a previous meeting you had said that you had requested of the faculty who are over these programs to put together a series of fees and I think that's why we got the Shelly email and attempt to do that. I've heard through back channels that the state is now or somebody's requiring that for the drama program. They've had two kids sleeping together in a bed and that's now been changed. And so there is an increased cost in these festivals or competitions, whatever they're going to compete in to the point where if the budget they submitted on that will no longer be adequate, right? Because now you you've effectively doubled the amount of nights that you're paying for. Yep. So, we either have to limit the number of students who can go. So, Shakespeare might not be 30. It might be 15. The best 15. I I just don't know.
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Teen Center: Um I guess we have to wait for a latitude from the state. Do well first number one question. Do we get anything back from the faculty besides this? Yes. Uh I don't I don't have it here in this moment. I'll provide it to the board. But, uh, M Miss Bowen, uh, presented it, sent me a an email with with a proposal for for her costs for next year. Um, still waiting on on Red Hair and Trep. Those are the two I'd be concerned about because obviously there's huge consumers in there and and I would I think that CTE class uh is red hairs class foods class especially uh is is one that's spends a lot of money. Um so we got to figure out you know how much are we going to and that's hard because the price of groceries is going up and right yeah it changes. So, we just we as a school, what we're going to have to fill in the blanks, you know, for anything we don't charge for.
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Teen Center: So, we've got to make sure that we charge adequately. With regard to needing more um hotel rooms on these these trips, isn't that just charged to the students family anyway? Um I don't know how that's going to work. Normally it was it was sent out as an assessment and they charged like I think it was 275 bucks if I remember right what the last one was that I paid. I'm one of those like irritated parents with that situation and I demanded that Emily have her own bed when she went. I just feel like with the things the way they are in our world today that that should be discouraged anyway. So, as a parent, knowing that my kid is going to have that much more privacy, I am more than willing to pay double than what it was. Just do you know what I'm saying? And I I think that it's it's reasonable to expect parents to compensate for some of that. You really can't afford it. Well, I know that some of them can't afford it, but I think the reality is is that we're taking a risk by putting them in that situation that we don't need to take.
 
 
[bookmark: _wma819gwxt9u]00:50:23
 
Teen Center: You got a risk in the reward situation. Yeah. And I I just don't think that that's reasonable to I don't know. Do we? All right. Well, in reality, they can still participate in drama and just not be able to go down to Shakespeare. You're absolutely out of drama for the whole year and they have plays here and places they can be in the play. Does that does that create a segregation? I mean, if the state came in and audited a program and Yeah. You see, because then you you're you're segregating kids by income, right? or ability to pay just kind of like the lunch program. So, I'm wondering if and I don't know if we have this kind of data. This is where it's a data driven world, right? How many of the kids that participate in drama would also qualify for free lunch, right? And if we knew what those qualifications were, we could say to the drama department, I want you to put an extra $100 on each fee that acts as a fund to pay for those kids.
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Teen Center: It equalizes. Yeah. It equalizes so they can't afford it. or they get a reduced fee, whatever it is. So, if you have, you know, reduced lunches, you know, where they're paying a dollar instead of the $2 or whatever the heck it is. Now, I was thinking something along those same lines might be an equalizer or that that's what they do for AP tests. There's a reduced if you qualify for reduced lunch, you pay less for your AP test. You can also fund raise, right? You can do fundraisers for those kids who need that extra income. Well, there's there's two things. Well, I've got obviously a special bias for that department because of all my kids that have been in there. Um, so, you know, transparency here. There are other needs like they do have to pay for the the the scripts. They do have to pay for the licensing. They do have to pay for costing and other things that aren't completely covered by the admission fees that they collect.
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Teen Center: And I appreciate the fact and acknowledge the fact that they could do better in fundraising. Right. Yeah. you think but there are times where we need them to be ambassadors for the school and numerous times we've asked them to to do those kind of things and I think what we've asked them to do is even travel to other places so my proposal would be to the administration is to ask them to look at and this could be for all your programs if there's a kid in their class and I don't know if they know this who's honored fee or free or reduced lunch program to account for a full expense for for that not being covered and add it to their other fee. Is that a Is that a good solution? I mean, it it seems more equitable. I think that what you're going to end up with, Bill, at the end of the day is you're going to have to just charge more. So, the scripts and stuff are covered of what they've got going out and then use your fundraiser money to pay for those fees.
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Teen Center: Or parents are going to be very up in arms about why are they paying for somebody else's kid? Well, they would need to know that. They wouldn't know that though. It would be just in the fees. So, so if it was 375 to go, right, a hundred of that is going to a fund to pay for other kids and they don't know that, right? And they shouldn't know who's not. Well, they won't know which kid, but but in principle, they're going to object. Every board meeting is public. Yeah. And we have to discuss it in public. So, it is out there. you know, and so I think we charge for the scripts and all the other expenses that drama has and spread that out for the parents and then we fund raise cover fees. The the other consideration I have there is, you know, for for parents like Dale or us, we've got three kids in drama, right? That means we're we're paying $300 for other other kids.
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Teen Center: If you've only got one kid in drama, you're only paying 100. So, there's not really a good way to make that equitable, right? Um, and you know, I think we would we would be happy to contribute if other kids couldn't make it, but I can't say that's true for all parents, right? So, I think fun fundraising is a much better solution because then people can contribute time if they don't have money and and you can find ways to make that equitable. I'll look into legality as well that I don't know if we can do that. Maybe we can. I don't know. I know the law says is we we have to only charge what we spend which would be yeah but you just be charging some people more than others. It's it was just an idea. I like Julie's idea too. I don't think we should rely on 100% on fees. I think we have to do some fundraising. It puts some skin in the game, right? Kids are going to go.
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Teen Center: They're not going to get a free ride, right? Every time you pay for something, you tend to respect it a little bit more. At least that's what I grew up with. Yeah, I think that's still true. So, we still need to raise the fees. Yes, we're going to have to raise the fees because we've got to cover all the expenses that his fundraising typically covers because it's still expense for his program. Yeah. And then the fundraising can go to the fees that can't be covered. All right. So, we we talked about drama exclusively. What about the music program? You know, they've got a similar situation. They're going to have to fundra and she's obviously put together something Are there other groups in the school that we need to consider from a fee perspective like any of the clubs or extracurricular activities? I mean the sports for example, we have set fees for that. Yeah, we we can do what the districts some of the districts are doing right now which is just it's just a note there uh an amount between X and Y. Some of them are doing, others are doing, will be charged the cost of the program and and and because you don't know necessarily upfront what the cost of that program is going to be and we certainly won't know today for next year.
 
 
[bookmark: _qjee01gmj2gw]00:56:12
 
Teen Center: Well, yeah, because even the referees prices went up this year that we're in right now, although affair will probably go up again. And every year they change our groups that we could play with. So, one year we go to Manila, which is on the other side of the state, four hours away, versus and then we're going to Green River versus going to APA, which is in West Valley, you know. So, it's I actually like that other idea of it will be the cost of the program because it gives us time to put it together. I think that that's acceptable as a parent, but I do think an expected like a minimum of something last year. Yeah. You know, last year just some kind of idea so that 450. You could go between 450 and 9. You know, it's not doubling in price, right? Well, we also have to consider a couple other things, too. There are facility fees that we're going to have to pay for like cleaning up afterward. We've got uniforms, we've got chairs, we've got, you know, sports equipment, whatever that may be.
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Teen Center: It varies by by by activity. And right now, where is that? that comes out of a general spot. Hey, somebody comes up to Ryan and says, "Hey, I need five new basketballs. He's got to sign a purchase or go buy them, right? So, it's an unaccounted for expense or the coaches have put out to buy the uniforms in the past, which I don't think that should be a requirement of coaching at Rockwell that you have to dig into your personal checking account for team uniforms." Well, and not only that, the we have um a coach that wants the coaches to make more than what they're getting now. And the assistant coaches to make more than what they're getting now because they're putting so much time in. Yeah. What do they get? 300 bucks. No. Coach gets thousand and their assistant gets 500 for the whole season. The whole season. And some of us for example are a whole year. Seriously whole year. Oh my god.
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Teen Center: They lose money to do it if they're paying for like child care or anything like that. Yeah. Well, I mean you're absolutely losing money. But at the end of the day, a Julie or a Troy or you or anybody shouldn't be writing out of their own checkbook to fund these things, right? I mean, it's an optional program at the end of the day. You don't have to do it. Yeah. So, for all of those optional programs, we can say there will be a fee charge. We don't have to say what that fee is going to be a year ahead. We don't have to. We can just I've seen it on Alpine Districts, you know, sports a separate fee we'll be charged for extracurricular. All right. So to wrap this up and try to put a bow on it, who is going to be putting together the fee schedule for the next meeting? That's a great question. I'm assuming it's me and I'll get it to you.
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Teen Center: Okay. I I I just I'd like to know we're going to have something versus We've talked about a lot of nice things. It'd be nice to have a piece of paper that says don't approve. Right. So, all right. Let's go back to finances. We're a little bit behind on time. Go ahead. Okay. For next year. Yes. Uh we put together a budget for next year. Uh which we'll present to the board at a future meeting. Uh it's it's slim pickings you guys as compared to this year. uh enrollment as of today would be uh like 255. Last year we were funded on 251. That's not counting foreign exchange kids. We still get that foreign exchange kid money. So we went down from 261. Yeah. Yeah. We've lost a few the last couple of weeks. Um that's a that's a that's a hard number. It's a hard number to make a budget on. Uh it's especially with the Lindsy.
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Teen Center: Yeah, it is made. Now there there is a a potential saving grace out there and and this is going to have to be a discussion. Um we we have signed an agreement already with the IRS. Uh they've already agreed to pay $274,000 immediately followed by another 125 or so. a total of 400 422,000 extra dollars will be coming to Rockwell just like the 600 that came before when they paid it before they paid in three payments one every two months we're assuming that's what they're going to do again we haven't seen the money yet don't know if if the first check will come prior to the end of this fiscal year prior to June 30th or not but I presume that there will be at least two checks coming in after that in the next fiscal here. My recommendation, I know that we have needs here. I know that the building has needs, but my recommendation is hold on to that money and just make sure that you have enough to pay for everything. Here's my only concern with that.
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Teen Center: I've seen it time and time again where organizations that take one-time funds and use it to fund ongoing operations get themselves in trouble every time because what they assume is, oh, they forget why it was a one-time thing and people spend the money and then you don't have it anymore. And that's my concern. Now, I do agree with you. We should probably have a reserve of some kind and I don't know what that looks like from a state legal standpoint financially. That might be a D Adams question what we can reserve or percentage of what we can serve with on time funds. Yeah. My thought on it is because we have hold school accountable to stay at their WPU budget like we do now. Um, we just hold on till like April before we release it and get things done we need done cuz if we have an emergency come up kind of like we did this year we Yeah, we want to be able to cover that without screwing up our budget. Yeah.
 
 
[bookmark: _613xdfskiqzi]01:02:18
 
Teen Center: Sorry. The budget that we're presenting uh does have a 1.4% debt service coverage ratio. Good. Uh so it does have it does have some money there, right? But it's not it's not like this year where we were, you know, 1.8% or whatever it was when we we presented to the state chart school. We cannot go back into a situation of default like we were two years ago. Yeah. We just can't. No, that's what that's what I'm saying. I'm so I I really just I really really think hang on to that money. I wouldn't even I would I would I would tell the director as as a board these funds are not approved for expenditures for this or that or the other. These are for well and I can keep it out. Right. Yeah. And Nate I can direct Nate to keep it out and off to the side so we know it's there but nobody can use it. Yeah. I just think I just think it's this if if if ever there were, you know, a rainy day fund, this is the year to have one.
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Teen Center: Um, and and I think it would be smart to maintain it. But but we do have so our our actual year-to- date uh reserve balance. Uh we added $150,000 to reserves this year. So you've got a reserve balance of $2,958,762. uh and remind a board that that is not all readily expendable. It's not. What is the purpose of that fundament? Schools are financed differently than other organizations. The state requires a certain reserve to be maintained and there's only certain amount of those funds that are actually available for everyday expenditures. So what they want is so many days of operating expenses reserved. So in case like every student left, the school could pay off all its debts within 90 days, right? So that's why those funds are maintained and they're in a state account. So it's a state run account. We have certain specific guidelines we have to be within to to have that in that account. And so there is a very small portion of discretionary funds which is probably the equal to the 150 or whatever that would be that we could actually access.
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Teen Center: So, we've got uh Does that make sense? Yes, it does. Thank you for that number equates to 118 days of cash on hand plus 11 restricted cash days. Uh so there you get the restricted stuff. Yeah. So essentially that's that's 6 months, right? 120 plus 11 days. Uh but uh yeah, you can't really use that money. But the good news is is we've had we had enough. We had reserves this year. We we put in we added to our reserve this year. So this year's been managed very wisely and and very well. Thank you. Yeah. And and next year I just I look at it and and with you know with my my my eyes are almost always finance like that. That's it's one thing I'm kind of guilty of is is I I you know I I have that background in banking and so I always look at things with a financial eye and I I worry about next year because if if there's an emergency that comes up all of a sudden oh there goes your debt service coverage ratio that percentage you have to maintain uh or you go into default with the bank because the bank has that bank has that stipulation that Rockwell has to maintain X number of dollars.
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Teen Center: uh in its account at all times because we've incurred a lot of debt the way the building was originally financed and with the addition of that. Um it's a shame that I have to look at it. Um I close the you all know how I feel about that pile of dirt out there, but um it it puts us at $999,000 a year in expenses just in debt service building coverage. So when you look at our total budget, we're spending almost a million dollars a year just just to pay for the building and it's, you know, it was fiscally irresponsible for what we did prior, but we're committed to it. We have to deal with it. So the debt coverage ratio, if we don't do that, all kinds of alarm bells go off on the state. And the reason the state doesn't like it, if we go out, just so you understand real briefly, is that all charter schools are funded by a bonding authority. Right. Yes. and one school that that is out of compliance and Rockwell is the only one that had the black spot if you will, it makes the rest of the state fund look bad and they can't get the same rates.
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Teen Center: The state can't get the same rates because oh well you're mismanaging that school or that school's mismanaged and all of a sudden it goes they can't get a a 2% interest rate now they got to go to a 3.5 and their cost of borrowing. So it's it's not just us that it affects. They come raining down like who? Yeah. You know, it really is not a fun situation to be in. Julie and I went through it. It was a blast. It was just I mean, when when you when the state board of education calls you on the phone and says, "We need to have a conversation." Oh, that's not the kind of conversation you want to be having. They're breaking up with you, you know? So, that's I mean, you know how the schools are staggered, right? Board of Education's here, state charter school board's here. So, they went over the state charter school board, went right to the SUSBE, and the state bonding authority came talk to us.
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Teen Center: So it was intense. You guys are screwing up our stuff. You got to stop it. And it was pretty much that way. And so I just trying to emphasize the fact we really need to protect those covenants. And one of our responsibilities is fiscal. We have to really be on top of that especially this next year because we've been at this 251 funding level before and it is it's rough. It is terrible. We can't even hire people. No, I mean to make it through, you know, we we had to we had to release our custodian and not hire a custodian for half of the year. Uh as long as well as a couple of other staff members. Yeah. Uh and we have to be able to fund our special ed. We have to be able to do the lunch programs. We have to do all those kind of things. And it's just it's very hard. All right. Um, my my advice to just to hold on to it.
 
 
[bookmark: _hvd0xbwc718n]01:08:53
 
Teen Center: Yeah, hold on to it. Be conservative. And actually has good news for you as far as what she's had in the works for the She's like, why are you looking at me? Well, Julie, I had some good news. We were talking about the budget. So, Oh, yes. So, from the opening, um, we had a few companies here. One of the ladies I had a meeting with yesterday. Yesterday. It's all one day now. Um she's coming Tuesday with a checkbook. I told her that um we have some kids that can't walk because of their funds not being paid. So she has done a little fundraising over since yesterday to I guess today. She said, "I'm coming. We'll pay this." So I contacted Kate. Um she's going to draw a boulder. I don't know how much. She didn't tell me how much she's going to pay. So that's some good news. So she said for the kids to walk so that they'll be able to walk at graduation.
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Teen Center: It's happened in other places in the state. There was a company or individuals that have stepped up and paid whole school districts off. Wow. Yeah. It's it's could be tens of thousands of dollars. Okay. So Ryan, you've got an action item for us if you wouldn't mind the the feed list and we'll take I think Ryan's advice is good. So now we do have to vote on the the finance committee has worked in making a recommendation to strip $58,000 out of our current operating budget to cover plumbing and other needed repairs to the building, including the floors needing to be redone, reserving $15,000 or so. Right. It's going to be 15 or 20,000. I think whatever we haven't spent on the floors and that plumbing that we've done, we hold on to for um a discussion we'll have when we have our executive sessions. We will be having Okay. So, we need to vote on that. So, do I have a motion to approve the the changing of the budget to allow for a surplus $58,000 to spend on current needs?
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Teen Center: I will motion to approve. We have a Do I have a second? Second. Okay. We have an open motion. Is there any further conversation? Seeing no move to a voice vote starting with vice chair. Julie Young I Dale Erling I Lisa Pinkham I Kathleen Barlo I Michelle I Ev. So the board has approved to change the budget to allow for repairs of the building. Thank you finance committee for that. Appreciate it. Um calendar discussion. Ryan I'm glad you're here. So Mr. Seoff presented two things to us. Um and I don't know if you heard that conversation or not. He wants two things. one, he's suggesting that we look at parody schedule, day to day, hour to hour kind of things. And that to me is more of an administration scheduling kind of thing. I really don't want to get involved in the minutia of the bell schedule. He did suggest changing from from 80 periods to 60 minute periods.
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Teen Center: He felt that might work better. Again, I'm not an educator. That's not my area of expertise. If you guys feel that that's something that you want to do, I I think you report back to the board. There is one thing that we do get involved directly with and that's academics. He did make a report that Rockwell currently has less credits required to graduate than schools around us. Now I have not done the research. I have to rely on the experts in the room to tell me whether that's true or not. Um Rockwell requires what state requires for graduation which is 24 credits I believe. So why are some other schools that are 26? Why? Why is that? They're just being overachievers or I mean because in a typical you think about this, we have eight classes in a week and so you're eligible for eight credits a year. If you times that by four, you have 32. And and so some have bumped it to 26 to make the kids work harder or 28. But some schools only allow seven classes.
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Teen Center: Like in Murray district, unless they've changed it, you had seven credits available a year. So you only had 28 credits available. Well, by the time a lot of them took um one of their credits for their um religious deal, they had to pass every single class to graduate. Oh, because you're saying seminary was seminary was in the school day and it's not a credit. Yeah. summer early morning, summer first period or something like that. So with that, that's I think why the state settled at 24. If you offer more classes, you obviously have more availability for credit, but I mean my my personal feeling is there's no need to op to to require more than what the state requires. I I hear the argument and I understand it. I don't I don't know why Rockwell would need to say we're going to require more than the state requires for graduation. unnecessarily making it harder for people to I was just going to say we already have conversation earlier today where we have a certain amount of our population is already two years behind to get here and now we're just making it two more credits harder to get out the door.
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Teen Center: I it just seems kind of counterproductive but I don't know what I'm talking about till I talk to somebody. And I could see a time down the road where we're continuing to improve where our student body is at and we want to say, "Hey, if you want to come to Rockwell, it requires a higher level." I I personally don't think we're at that point today, right? So, I think there's some work we'd have to do to get there. Well, I think Evan's going to make a presentation later in our meeting where we talk about that and how it relates to our strategic plan, which is one of the key things we have to spend some time on today. What if we were to offer some recognition through graduation like an award or medal or something that kids who get have more than 24 credits can aspire to? I mean, I don't know if we can like they did something like that at Cedar Valley when my first daughter graduated because of some. Yeah. Yes. And maybe what if if you did something like that to motivate them to stay.
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Teen Center: Like for example, I'll tell you right now, Emily's already planning on not coming back her senior year because she's going to get it all done next year. And I think it's fine if she wants to do that, but the reason she wants to do that is because she doesn't want to go to school, which is not a good reason. So I think I think if you had some incentive to continue through even though you were thought you're required 24 credits, what can you do more? What how can you extend yourself? And yeah, do you know what I mean? It would be good in terms of retaining students for four years and then getting the pupil numbers that you need. That's true. It could help with that. It's not only that. You take my kid, she's got every credit. We were too shy to graduate as a sophomore. Yeah. But with that, she wants to play volleyball and she's going to go to cosmetology school this year. So, she's only doing marshal time here, which is not even here.
 
 
[bookmark: _dmtm2u4e48t0]01:16:04
 
Teen Center: It's she's online. She's going to log in once a week and say, "Hey, I was a kid at school because her schedule's so full, but it keeps her here at the school and it keeps her grounded and connected." Yes. You get a lot of discounts if they stay enrolled. Yes. Going forward, MTech gives discounts. Um, here school's giving discounts. Um, plus they can apply it to their college credits. I think that that's something we could maybe I think for both a little bit. Yeah. And the kids kids who fulfill their credits, we do offer an associate degree through UVU, right, through concurrent enrollment. So there is something there that they can by getting those credits done for graduation. Now they can move on and get very cheap university credit, right? So there really is incentive built in to to keep a state minimum and allow for kids to get college credit while at Rockwell. So let me phrase this and I don't mean to be offensive in any way.
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Teen Center: I hope it doesn't come across that way. Right now we have kind of a mixed bag in our student population.
desiree mauerman: I'll be
Teen Center: We've got roughly 60 students on IEP who are special needs in some way, right? So they're getting services. We have a population of I forget what is it 30 or so that are in the CTE program who are not collegebound who are going to be career-based whatever that is and then the remainder are this other nebulous body of kids who might go to college after they leave here at least they're on the track to go that way right so the challenge for us is and I think it comes right down to what we're going to talk about later who are we what do we want to be how are we going to get there and I think some of those conversations will feed into what we do supporting that. Right? So that was my that's my point. I mean right now we're in transition. Ryan was trying to weed out a certain type of student because there were challenges behaviorally and otherwise and focus on the kind of student we really want to have in the building, right?
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Teen Center: Not just a if you fog a mirror you can come in kind of thing. you know, those who have been those who have been expelled from other schools, those who have been suspended from other schools, you know, they came to Rockwell, now all of a sudden we deal with it. Yeah. Needs to change. Yeah. So now he has the ability or the executive director has the ability to not accept those people. We passed those policies, but
desiree mauerman: All right.
Teen Center: I think going be I think going sir, was there a comment? He's just unmuted. Okay. So the the challenge that I see is is that it's tied to what we want us what we really want to be. Well, and Anka's bringing in uh the trades through the teen center that hopefully we could actually incorporate for some of the seniors that are have their credit and they just want to get out in the workforce and see how it works and see if it's something they want to do.
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Teen Center: Hi, because she's making those connections now. Huh? Can I make a comment? Maybe. So Rene actually asked me to speak after um Seov because they like his idea and all his plans and I said it's not a appropriate for the board meeting. I think it's more a director thing to talk about. But the reason why they want that 24 credits, they had to explain it to me cuz I'm not in that field, is because they feel that kids can already graduate and be out by junior year and we have a lot of loss because of that. We want the seats. So that's why they suggest increasing the credits. Plus, it gives options to add two more classes if we go with Simov's um plan. two more classes where people can do um extracurricular um classes that they can teach. for the teachers that doesn't want to do that specifically. Um it's very really suggested a learning through service um thing where I come in. I already have if we're going to go that route I have a Mary Corp the branch from veterans that's willing to take that on as their service.
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Teen Center: um they would send u veterans all but I mean that's a conversation a whole one because I don't know the ins and outs and um and I appreciate the input and I I agree that we do need to offer other options and maybe there are some other ways to do that unfortunately one of my primary responsibilities and the rest of us in the room have the same we got a fidiciary responsibility as Ryan mentioned that's two FTEEs now if you look at our current staff we were pressed just to maintain the two CTE pathways we have. We have Jennifer Chismadia in school right now so that she could take on two to three additional classes next year. So what I'm worried about is, you know, we're are we going to be putting our staff in a situation where we're burning them out and they're going to leave. I don't want to do that. I mean, you may or may not like somebody, but you know, at the end of the day, somebody who's willing to step up and do something like that, I think we should be grateful that they're here, right?
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Teen Center: And I just worry that if we we put these extra credits in, we don't have the ability to fund the mandate, whether it be FTEEs or supplies or textbooks or whatever it is, we don't Yeah. And so I mean I think is that why you were doing that glasses right now and not see we no I think that that's a legitimate thing to just be blunt about because if that's the reality we need to live within that reality. Yeah. I mean at the end of the day enrollment cures all ills in the charter world. Yeah. We have guaranteed enrollment. You know if we can get above 350 then let's have these convers Absolutely. Let's add some programs. You know let's let's expand the CT. Let's hire some IT people who can be here full-time and have a real worldass coding program over there. I think that's a fantastic idea. It's just not reality. You just don't have the money unfortunat I mean and speaking as a teacher who has sometimes been overloaded with trying having to do too many different things.
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Teen Center: I appreciate that you don't want to do that to people because they do burn out. Well, yeah. I mean I mean it's a reality that the this is a great conversation for maybe next summer. It's not one for this year. It's just not there's not money in the budget for more classes. So, I'm going to leave it to administration to decide how closely we align the alpine calendar to the alpine calendar, including days off and all because that's really and the class schedule that really doesn't fall in our belly. Well, it's not only that. You have so many so many days that have to be in class. You don't have the ins and outs of you can't match the high school schedule because we have a junior high. Well, one thing I will note is we have way more minimal days here at Rockwell than Alpine does. Yeah. So, it would it would be changing that too if you aligned. Yeah. We Is there any heartburn if Rockwell has an early out day and eliminates the the minimal days?
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Teen Center: Well, yeah. Marshall time would be a whole discussion of it, you know, and of itself. But, uh, that's what Did you say eliminate marshall time on your early out day? That's what you'd get rid of. So, what's and and pardon me if everyone else knows this, I don't. What's the difference between an early out and a minimal day? Well, let's No, it's the same thing, but Rockwell has a kind of a tradition of, okay, so like next week it's all early out days, like the whole week, right? Last week is school. They do them on the day before Christmas break. do it on XYZ days. And it's it's just been something that's kind of been in in tradition. Well, you have to have you have to have certain number of hours for junior high and you have to have a certain number of hours for high school. Uh and is it more for junior high instructional time? It's more for junior high than it is for high school.
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Teen Center: Yeah. And then you don't want to have a different schedule for junior high. So you have the the same schedule for everyone which includes more. So if if the school were to have an early out day once a week as the district does, that eliminates the option of having those. Oh, I see. Because then you'd have it built in every week as opposed to, you know, one in November before one in December. Okay. Yeah. I hate early out days. I always have hated. Even when I was a teacher, I hated early out days. It never gets that time never gets utilized the way that it should. And it's just I I just don't think it's effective for what it's intended to do. I think your minimal day special days like next week, fine. There's nothing I don't care. But to have it built into the weekly schedule, I just don't think it accomplishes what you think it's going to What's it supposed to accomplish?
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Teen Center: It's supposed to give teacher prep time and help them have more time for things like grading and and planning and stuff. That's what I use it for when I get them. Well, here's the problem. Alpine used to have it on Friday. They moved it to Wednesday when instead of the teachers would stick around and do they were out of town like Wednesday. They have the same problem just not as big. Oh yeah. You saw the Exodus at the high school. They grow out faster than the kids were. Man, the tires were squealing out that parking lot. It wasn't just teenagers. See, I must be a weirdo because I stay on Friday and I do a little lecture work. You're just a dedicated teacher. You're a true profession. It's a lot easier to do it sitting there. You know what I mean? Like my husband has ADHD. My daughter's 14 months old. If I need to do work, I need to do it at work.
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Teen Center: Understand? All right, we have to move on. I'm going to leave that to administration to come up with their recommendation to the board. Potential rental fees and usage requirements for this wonderful place that we're sitting in right now. Now, Ana, Julie, and I have gone back and forth on a um policy for use of the building. I think we've come to a good place where we have the center open right after school to 6:00. We have to find some very specific policies about who qualifies, who does not qualify to come here. Like for example, nobody who's been suspended or is on a disciplinary action or been expelled comes in. It's a membership only basis where people have to apply. They have to show up with a card that lets them in the door. You mean students when you say students? Yeah. Okay. So, we're just clarifying that includes randos from off the street. Now, there there are going to be potential times when a parent or an adult can come and visit.
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Teen Center: So, that's why I say people. That's fine. I just wanted to make sure I knew what that meant. So students as we defined it in the policy was 13 to 17 if I remember 18 if they're still at Rockwell. Yeah. We didn't expend that to the other schools because how am I gonna ask we have no idea what they could bring. Yeah. Absolutely. And I don't want to impose that burden on this lady over here. She because it's going to mostly go on her shoulders to administer policy. So, it's it's a membership policy. It's not something that's going to be at charge. You have to apply for it. If parents want to come, they have to schedule it in advance. Kids who want to use the bathroom or other facilities have to schedule it. There are very strict rules around who goes in the showers because I did not want orgies or whatever could happen over there. Well, we're not we're talking to high school.
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Teen Center: You are absolutely right. And they're fal at times and you know, they just go and do what people do. They are. It's true. I mean, I'm really blunt, but I mean, it's it's high school. We all went to high school. We know what that's like. It's We all make bad choices. They make bad choices. You know, they'd always finish high school. We capped it that let's say Ana's the only one here. She doesn't get any volunteers for the day. No more than 20 students can come in. I read that. I like that. We did cap it at 20 which was a suggestion from okay suggested 30 and I said you are not watching 30 high you don't you really don't want to and we moved it down to 20 you don't want to right because it's like just Ana is going to break up the orgy in the shower you don't want to do that I'm scrappy yeah I just don't want you put in harm's way either she'll be fine so he gets real offended maybe she needs a taser or one of those things.
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Teen Center: I don't know. All right. So, I think we're okay with how the the basic I think you all had a chance to read through it. It's a I think it's a sound policy. I really do. Uh it's going to take some reliability. The board did ask administration to look into what that does to our insurance rates. I don't know if we've gotten an answer back from our insurance. I did actually. I did speak to them. Uh and I'm expecting some follow I haven't received a followup, but I'm expecting it. So penalties will have to reflect those. So the other part of this conversation is obviously what Julie just brought up. How do we how do we use this facility? Now up to now people who want to come in and use other parts of the building have to sign a form and fill out a form and they have to agree to pay a certain fee for coming here. cleaning fees and that we've had real problems with Junior Jazz being in the building because they don't clean up after themselves and it's been a mess and we shouldn't have to absorb an extra two hours or three hours of janitorial time because somebody's kid just decided to throw their coke all over the floor.
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Teen Center: Didn't you write something up for cover? Yeah. And share with D and I the Uber. Yes. County buildings charge $250 for half day use. I'm just tossing that out because that's what other public buildings are doing. Who does he Utah County or county buildings? You can rent a room in a county building for 250 for How much are you charging when people come to like the junior jazz? Not 250. Junior Jazz we actually did a trade with when we had a baseball team so that we had use of Cory Wright Park for our team and they had use of our gym for junior jazz. So, we did a a swap with the city for that. Um, as far as the rest go, I have no idea. I just think this is such a beautiful facility that we've built. I think that that the board should come up with a fee that's going to keep it nice. Mhm. Now the I sorry I need some flexibility as well because I'm bringing in companies like uh let's say Jera or somebody that's techy I can't think of names now ma ma ma where there is a capability to do a trade listen we want advertising for the school for a year for instance or to make the trade age pay but to have that flexibility as well something out for the board to consider
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Teen Center: I will work on that one reason I was asking what you're charging for use of other parts of the building is because if that is dramatically low compared to what we're charging for this we may need to raise that 30 bucks like to use for crying out loud we need to raise that too then no I had to kick I had to kick a team practicing on the field off yesterday I saw the sign outside this is not your stage. Yeah, I thought that was kind of interesting. But so you know and and they were kind about it and they said well how do we like field? I said just reach out to the board emails on on there. But if we had a standard agreement available and we could we could modify the agreement where needed, right? So we could have a standard agreement says this is what you pay for these different scale too of fees. Does that agreement include a penalty when they don't clean? It should. Yes. Or a deposit they forfeit or something.
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Teen Center: Yeah. So just so everybody's on the same page, establishing these fees or rental schedule. This is a board function. uh administrator function. So uh who's going to do it then? Is that a thing? I'll send a suggestion. I've written something but when I presented it to Mr. Boys I think my numbers were too small. I was thinking small cuz I compared it to the 30. Yeah, we don't want to. I also thought about parents that volunteer year for me that they were able to rent it as well. But I'll do a standard and then uh like a scale so something you need to include in that because if you have volunteers like the board members are all volunteers that don't put in any hours ever. No, they can um actually create that volunteer hours for the use of your feed center if it's open and not have to pay it down. You just have to make sure it's taken care of. So, you've got to put that in there also.
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Teen Center: That is exactly what I did in the suggestion. Um the only thing that I wasn't sure about is how we keep them. I was thinking a deposit, a cleaning deposit. Absolutely. Yeah. because my clean and your clean ain't the same. I'm sorry. So, I was taking photos um to put in that thing as well. And this is what I expect this. Yeah. So, I did present one. I will reshare it with everybody include pictures. If $250 to rent a room at a at a county building is an empty room, this room should be more than that because it has kitchen facilities that they can use. And do you know what I'm saying? So, I think we also need to consider what's in the room. Yeah. How much does it cost to rent a ballroom in a hotel? What does the golf course charge for those facilities right down the street? I know across the street that the chamber chamber they charge a thousand I thought.
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Teen Center: Yeah. See I think you can easily charge 500. What does the orchestra do when they meet here every week? What do they pay? I have no idea. They come in here every week in this room and there's a ton of them in here and they move everything back. They move everything away and everything back. So people like that. Yes, we want. It's $500 for the first three hours for the golf course and they have to pay a $350 damage deposit. See, that's what I think. So, that's just for the first three hours. And then how people duration, how the insurance would work with the liabilities and stuff. That's what I had questions about with the one I wrote. Well, and as soon as we get that, we've got to make sure that those costs are covered. The increase in insurance that there is one um ask very specific prompt about Claude actually suggested this idea. Well, it depends on how you write the prompt, right?
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Teen Center: But anyway, we can talk about that offline. I just think we need to have an agreement in place now that we're open and we need to define what that is and then when he finds out it's going to cost us an extra $100 a quarter that's got to be factored in and I'll find is coming next week to discuss this little area. So Tuesday it's not next week. Well, so we brought to the school today. So right now and Al really nice. They've been really really Yeah. Well, they want it for free. No, we are trading. I make that very clear. If I there is something I can use from Alpine. If it is a track, if it is a bus, if it there is something we can move, we got to move on. So, if you'll do that and you can work with Julie and I like always and we'll figure it out tonight. All right. So, uh discussion email retention policy and length of time archive.
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Teen Center: The reason this came up is obvious there. Um, just so everybody's on the same page, we do not and we will not, at least in my opinion, have somebody who's an employee of the school run our it. We had way too many issues with that. Um, I could I could go on for half an hour about why that's not good. So, I propose that we leave that in the budget permanently. We've already signed a two-year agreement. We're going to leave Longwood responsible for that. However, we are out of compliance if we don't have an email retention policy. And for schools under FURPA, I believe it's three years is what I looked up retention of emails. So, that could be a cloud-based service, that can be an a hard drive somewhere that's, you know, an archives kind of situation. But we really do need to have this. I mean we also have to have what appropriate policy are for retention of employee emails and what you do with your own personal emails.
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Teen Center: If your work email address is involved, what are you doing with it? And can you delete that? What control do you have over that? Right? So I mean we already have some policies that talk about employees do not have any right to privacy on their own computer emails. That's a standard workplace policy. Right? The company's paying for it. you don't have the right to screw it up, but we need to do that. So, it's at least three years under FURPA. I'm not sure we're even doing that right now. I think we need to task onward to come up with an email retention policy that's in compliance with state law and a plan to archive. That's what I would suggest. I actually think that on your emails, you might want to consider doubling that time because you got kids in this school for six years, not your typical three. That's you want that email chain to be able to follow them through to the end from beginning to end.
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Teen Center: I was just quoting statute that you know exactly but I I'm thinking that we probably double the years from statute. So why don't we do that? Why don't we just task on work with doing that? He's going coming in. We're paying for them every twice a week. They can go grab some boiler plate they're using at some other school. Yeah. But we need to have that on our policy review for um June because we were out of compliance. So unfortunately that um any other discussion around that? I didn't think that would take a long time but um school board election. So our bylaws require us to have an annual election for board members. Um I'm at the end of my second term as of now. I think I'm actually beyond my second term. Um, we are going to need two things. One, we're going to need to reelect officers and we are down one because we don't have Dave Pinger. So, we need a finance person.
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Teen Center: So, in that background, I'm also resigning. I think I talked about that at the end of the year. Yeah. So, we're going to be down and functional boards have to have at least five. Seven is where we were. That's ideal. Oh, one, two, three, four, five. We're okay as long as Yeah, we're all the five of us stay. What? Are you still able to be a board member or Yeah, so I can be a board member. I just I am not eligible. Well, technically it's not true. We could vote me back in if I wanted to be voted back in. Um my personal situation, I don't think that would be ideal for me. I think two years was enough time to get familiar with the role because you cannot do this and understand what you need to do in a year's time. I think Ryan will attest to that. And with all the unusual stuff that comes up, you're constantly having to relearn stuff, right?
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Teen Center: So, if you had to guess how many hours we're doing a lot of how many hours a week you if we fired him right now, he would probably get about 30 hours a week of his life back. Oh my gosh. Yeah. You need to get 30 hours of your life back. I u at a minimum Well, Julie's even more than me. I um I have a minimum weekly appointment with our director and then I'm here with other committees uh the CTE advisory committee. I'm on the marketing committee. I'm the school building officer. So anything regarding upgrades to the building, plumbing, air conditioning, heating, and all that that all passes through my email. Any kind of policy changes, Julie and I work with Ana and the and the other people in the building to do that. So, you know, when you look at the total time that we spend, it's probably close to that. And there's certain times during the year where it's even more. Wow. Now, I'm not saying you have to do that to be effective, but the way Rockwell has been over the last little while, it's required to be hyper involved.
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Teen Center: And I don't want to discourage anybody because I think it's a great opportunity to learn. I mean, when you have to deal with legal counseling, you're dealing with insurance issues, you're dealing with the state, it's a great resume builder for people who are I mean, you put down that you were on the board or a board chair or whatever. It's it it because those skills are transferable in the industry. There's no question. I mean, the ability to read a financial statement, all those kinds of things, understand liability, all that. Fact, you know, I could even go off and probably be a consultant at this point. and I talked about that one time. Baby's doing a side gig. So, we need to schedule for June. I would propose that we do June. We do the board election. Now, in the meantime, what we need to do is we need to think about how we're going to recruit other people because we're going to be down to you're going to be gone and we've already got I point over here because it's the empty chair, but you know, we don't have a replacement and we do need a financial person, right?
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Teen Center: somebody like right now I've got America Bank that has if we can get him a detail of what that would require. He wants to pass around that financial community. Is that me to write up? You were kind of if you remember right I gave you his card. Yeah. I don't know where it is now. I can pull you to his email. Yeah. For me his email. Thanks. He just needs an understanding of about what he's really looking at in that job responsibility and and an approximation of hours a month commitment. And then he said he's pretty sure he will find us somebody for finance to come in and um put a resume to the board, but we need somebody specializing in that. I agree. We do have Michelle with her legal background, which I'm incredibly grateful for. she can look over our policies and say, "No, not doing that." So, that's good. All right. So, June meeting, we're going to elect new officers.
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Teen Center: Okay. Board member requirements. It's the next thing on our agenda. Um, it's kind of fits. I can I can talk to the finance one. I'll do that. I'll write up something. Um, other board members, you guys have a pretty good idea of what you do every month. Now, one of the things that we have to look at here is our committees. Typically, whoever the chair is, they set up the committees. They can establish and abolish committees. That's their perview to do that. So, if it's Julie or myself or somebody else who's becomes board chair, they have that purview of who stays on there. It was also be good to recruit some people from outside, but if we're going to do that, we have to have a list of requirements. So, I would like to have somebody else besides myself write up what the board member requirements are so that we can start recruiting people in a realistic way. Yeah. Because I think we need to get that out on our website and volunteer sections because something that this we have been really poor at doing as a as a school is getting parents to understand that if they get involved with the school, their students are going to do better.
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Teen Center: Period. It's just known fact and nothing's going to change that. Yeah. And we've got to give them opportunities that aren't just school hours and right now we have nothing out there so that they understand. The original idea is on the website there is opportunities for service. There is a spot to do that. We just haven't really given them anything to do. You know I you look at Evan for example. He comes in after hours and spends time teaching kids how to code. That isn't during the day. It's after hours he's doing that and I'm sure there's people like Evan who are looking for an affiliation that they can feel part of you know they can feel part of the community serve I do how do we reach out to those individuals I'm sure there's people at Meta and other places who are looking for opportunities to get that professional enrichment that comes from and I think there's ways we can incentivize professionals you know Meta as an example if Meta comes in and teaches students how to codes and we make a connection with Meta and those students when they graduate, right?
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Teen Center: Then that's good for Meta, right? So there's emphasize their involvement and it looks good for them. Yeah. So there's some advantages that we can we can key in on Melissa when she was here, the city council member said there's three more data centers coming. Yeah. So I mean yeah I mean the city center is going to be like geek central out there. It's going to be amazing. Which ones? QPS, Google and QTS is the other one and they actually do a lot of datas, different companies. Yeah. Not just one. It's a hosted center. They do data storage for other companies. So if you're familiar with Amazon, they have something called AWS and that's kind of they use their servers to haul other people's data to and back from the cloud. that big computer nebulous thing that sits out there. Maybe with your your legal experience, maybe you writing those expected expectations of the or the requirements would be Yeah, that would be great.
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Teen Center: Would you be willing to do that? Um, as long as I can do it after my school year ends because Absolutely. Yeah. I've got um I've got my kids have finals next week. So, you're fine. As long as I'm by the next board meeting. Is that when you'd like it? Yes. Okay, then. Yes. I don't mean to like put you on the spot. But I just I have no idea what I would write. So this is really a document to say, hey, this is what we're looking for in new board members, right? Yeah. These are the kinds of activities you could be expected to participate in. This is the kind of time commitment. As long as I'm not sure as long as I can manage my workload and do it when I have time, I will do it. So it's it's it's just matter of a baseline that we don't have, right? Yeah. And I think like when we moved here five years ago, my h we were asked for one of us to be on the board and so Brad took his took his and it was basically Yeah.
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Teen Center: They were looking for people that were breathing, you know, and that's what we that was what we were sold, you know, and we're like, okay, well, we do breathe, so and so I think it will help elevate Yeah. everything to be able to have the desired skill set. You guys have done a lot more than just breathe. These little D said, Bob. However, she's not wrong though because even when I got asked to be on the board, there was no requirement. You just came in and said, "Hey, I want to be on here." I didn't even have a resume, which is one of the things that they were supposed to require. Yeah, I'll serve on your board. Okay, well, we both come sit at the table. Yeah. So, our board's come a long way. Yeah. I didn't submit a resume, but Jake knew me already. So, yeah. All right. Thank you for doing that or be willing to do that or be volunteered to do it.
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Teen Center: It's fine. It's fine. As long as I can do it later when I have time, that will be fine. All right. So we have some policies to consider. There was an update to the cyber bullying bullying and harassment policy. Um this was due to in changes in the state right state change and Cindy rewrote this and so she what she did was she annotated the policy inside our policy. So if the state has a has a statute she's annotated it. Um, I I think I trust Cindy's research and reading through it, I see nothing wrong with it. I'm assuming the rest of you have read it in advance. So, do I have a vote to approve the policy then? Or a excuse me, motion. A motion. A motion to approve the bullying cyber bullying harassment policy update. I have a second. Second it. Okay, we have an open motion. Do we have any further comments to be made? I do have a comment actually and it's not just regarding it also includes the next one which includes the discipline and behavior policy is I I just don't really feel like these policies are necessarily being enforced as much as they should.
 
 
[bookmark: _ues7yaa5e9x4]01:49:53
 
Teen Center: So that would be the only comment that I had as I read through I was like yeah that's not happening. Do you know what I mean? It just there were parts I was just like I don't like for example language. It's it's talked about. I believe the language is in the next one. Um but it talks about and my kids are constantly telling me the language they hear walking down the hall is so offensive. And so I just I wonder sometimes I have this big hangup about having a policy that is not enforced. Do you know what I mean? So, I don't know necessarily if this is the right time to talk about that, but it is something that as a parent and as a teacher, I I I get concerned about. I think it makes us look bad to have a policy that is not enforced. Well, and I think part of that, Lisa, is in the classroom, the teacher not allowing it and enforcing that policy because that's where they're at.
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Teen Center: Let's be honest. Yeah. A lot of your conversation is happening in the hall where we don't have somebody to monitor. It's definitely harder. Yeah. And I don't know that you can really rewrite this to say just in the classroom because that's not going to work. But you also unless you're going to make all the teachers step out into the hallway in between classes, you're going to have a hard time as a I think though there from my perception, right, which is limited, there are times even in the classroom where some of our policies are not being addressed. You are right. That is happening. Yes. Right. And I think we could start there and see, you know, conversations that we've had about maybe trying to raise the bar a little bit with the quality of students that are brought to Rockwell. That's something to me that I think is directly connect with that. If the kids know that nobody's going to say anything to them if they shout the f- word down the hall, kind of says something about the kind of student that that do do you know what I mean?
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Teen Center: I don't know. I just All schools are that way. I know they are, but aren't we trying to be a little bit better than the schools? To me, language is a is a moot point because when kids come into my office, they're allowed to release whatever language they feel like they need to. And so swearing for me has a little bit of a different type of connotation because sometimes it's just a release of emotions, right? So I understand that, but I think when it exposes to other students, that violates their right to have some even within the policy though, it's not cursing. It's it's abusive language. So it's it's targeting someone with your language, which is different than saying a bad word. Saying yelling the f word and saying f word, you are two different things. Both are two different things. Yeah. So the the language part is is committing uh abusive abusive conduct, abusive language. still willing to approve the apostic. I'm not saying I'm not trying to argue that at all.
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Teen Center: I think the apology all three of these apologies here are great. I just I actually throw that out. I like that you brought it up because there is a reality. You take Melinda's view on on language which is a view out in to a lot of parents. Not all but a lot. You're right. Your view is also correct for a lot of parents. And we've got to be able to see both sides of that. Yeah. And to be honest, I understand what you're saying in the hallway. I'm just saying there's another No, I understand what you're saying and I think that that is necessary. I think that kids need to have a way to express emotion and if that's the way they need to do it, go ahead and let them do it in the right place at the right time. And maybe that's my problem is that I think Yeah. If you need a swear, go to the zen or to Yeah. Find a place where you can vent those feelings.
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Teen Center: Please soundproof the room. But I'd take it one step further. I think I think this is a more systemic issue. Yes. Right. And and I think that N Ryan has been making a great effort and the teachers have been making a great effort to take steps in the right direction. Good. To start saying, hey, like this is not the kind of school we are anymore, right? If you've been expelled, you don't come here. And if you've been suspended, you don't come here. And if you're if you're here and you do those things, you're also going to get expelled from here. But it's going to, in my opinion, it's going to take some time to continue that effort, right? To continue building that expectation, to continue building that culture. Um, so that when you know, because we've got a lot of kids who have been here a long time and they've seen a different culture at Rockwell, right? That's a very good point. They've been here before these things have been.
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Teen Center: I just want to say I'm it's very sad to me that Ryan can't is not going to continue this because you've done so much. Thanks, Kathleen. Thank you. I I I'll say that the spirit of this policy is to prevent abusive conduct toward others, right? It's for the safety of the students. That's the And there's a there's a more fundamental problem with culture, too, that we need to and I think we need to separate those two. Right. Okay. Right. I'm I'm gonna I'm gonna have to be the marshall in time. We're already at 11:00 and we still have a lot to discuss. Okay, so let's approve. So, um, back to the vote. The voice vote starting with Julie. Julie Young, I Dale Erling, I think. I bar. Michelle Coburn, I Evan Cole alive. Okay, thank you. Uh, it stands approved. Uh, consideration of the safe schools discipline and behavior policy. Um, again, the reason this was updated was new SBU rules as well as Utah law.
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Teen Center: It was just a matter of a code update. Uh I didn't see anything offensive. Do I have a motion to approve or I'll motion to approve? Okay. Do you have a second? I second the motion. Okay. So, we have a motion to approve the safe schools discipline policy. Uh open on the table. Any comments, additional feedback? The the change that was made is in regard to the new law regarding seclusion class seclusion. Right. So, you can't isolate kids. We don't practice that here, right? But we do meet the policy because we don't know what anybody going forward is, right? So, do I have a motion? Yes, we did. So, we have an open motion. Any other comments? Seeing none, we'll start with a voice vote with Vice Chair Young. Bill Young. I Erling, I think I Carlo I. Thank you. I'm sorry. Go ahead. Michelle, I call.
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Teen Center: Thank you, folks. Um, paid professional hours for educators. This is now required under state law. Um it's done under audit. It is basically um well you've read it, you know what it's about. It's how hours are allocated and what those definitions are. It's codifying a lot of things that hadn't been codified before. Um do I have a motion to approve the policy? I'll motion to approve. Do I have a second? I second the motion. So we have an open motion to approve the paid professional hours for educators policy. Any additional comments hearing? None. We'll go to a voice starting with vice chair young. Julie Young I Dale Erling I. Lisa Pinkham I bar I Michelle I the policy stands approved. Uh strategy consideration. Now, um Evan has requested some time on the schedule to talk about a philosophy for which would immediately proceed our strategy review where we make adjustments to Go ahead. I'm sorry, it's not on the agenda, but I had to update the agenda after I printed this out, which I sent an email to everybody about yesterday.
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Teen Center: That's right. There's one more policy. It's called the salary supplement for highly needed educators policy. That's right. Yeah. Sorry. Uh it's here somewhere. right here it uh this it's it's what was formerly known as TSSP funds. It's historically been used for for highly needed areas of education like math teachers. Uh and it's a way to retain or recruit those people in hard to recruit areas. Uh it's $4,500 that's allocated by the legislature for for what the school defines as its areas of you can you can define up to five areas of greatest need. That's what you're allowed. So we put in five areas and there's five bullet points at the bottom of the first page. Yeah. So we we put in special education, secondary mathematics, science, computer science, and information technology. Computer information technology. those areas typically are very difficult to fulfill and so if we can pay those people a little bit more through these state funds that's what this policy is about they can easily earn so much more in industry oh yeah yeah yeah I mean $4,500 we're required to uh in in order to secure these funds from from the state the board has to approve them in a meeting so that's why this policy is before you want to
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Teen Center: approve the policy. Do we have a motion? I'll motion to approve it. Do I have a second? I'll second it. Okay, we have an open motion. Any further conversation? Hearing none. We'll start with a voice vote. Chair, vice chair young. Julie Young, I Dale Erling, I call I. So, the supplemental salary for high needed educator policy is approved. All right. Sorry, Ryan. I forgot about that. And you did mention it. So, Evan has put together a presentation. I don't know if he's ready to do it right this second, but I am ready. This will be before we go into our strategy review and then we are going to have an executive session. So, I anticipate we're going to be going over this morning. There are some things we do need to discuss privately that we can't have on the board. Okay. Um, so I'm Let's make a little more room here.
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Teen Center: Is this your presentation you did for the teachers? Yeah. So I'm I already gave this presentation to some of the staff faculty um because I wanted some feedback. I'm I'm calling it rock possible. This is really an exploratory conversation, okay? And I'll I'll preface this with a little analogy that one of my mentors gave me and uh he he told me once, if if you're a if you're a weightlifter, let's say, and you want to increase the amount of weight that you can lift, right? And you let's say there's two scenarios. One scenario is you set it to I want to I want to lift 300 pounds, right? Then I work hard and I lift 300 lb. And the other scenario is I want to lift 450 pounds and I work hard and I only get to 400 lb, right? Which is better? That I met my goal at 300 lb or that I didn't meet my goal at 450 pounds? The other one is I set my goal at 450, but I only get to 400, right?
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Teen Center: So, I didn't get to my goal, but I'm still I'm still lifting 100 pounds more, right? And so, this is just a um an opportunity for us to stop and look way down the road, right? What's possible? So um the reason that I started thinking about this is you know the the challenge we've had some unfortunate situations this year and and in years prior had some bad press. We have kind of a a more homogeneous student body than what we would like to see. We'd like to see more diversity there and and I think there's some clarity and vision that we need to talk about today. Right. The opportunity is that it feels like we're at a bit of an inflection point and I think I think there's some changes we can make. I think there's an appetite for change. not only at Rockwell but in the education system as a whole. So it's a good chance for us to look at some things that we could do. Right? So there's kind of a global sea change in education to to look at some different ways of doing things, right?
 
 
[bookmark: _jf7xmqgzwytt]02:01:59
 
Teen Center: And so what I'm what I'm going to present is just exploring kind of the teachers plus technology. Not not technology instead of teachers, but teachers plus technology. uh maybe we can change some paradigms that have existed and maybe we can have a more singular focus. Right? So uh some disclaimers, this is exploratory. So this is not um this is not me saying we should make a proposal today, right? So you can suspend the need for permission to do certain things, getting approvals for things, whether or not there's a precedent, whether or not everybody's going to accept this, right? It's it's just exploratory. And I'm I'm requesting that we think about kind of the extreme ends, right? Again, we're looking at at the 450 pound goal. And if we knowing that we're probably not going to go all the way there, right? But if we only look at 300 lb, that's what we're going to do. If we never look at the extra 150 pounds, maybe we'll never lift an extra 100 pounds, right?
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Teen Center: Um and focus on what's possible, not what's plausible. There's probably a lot in here that's not plausible, right? that that at least in the current space is not doable, but maybe down the road it is doable or maybe it leads to things that are doable now, right? And we'll probably have to table some discussions because of time and because we don't have all the information, right? And again, this is the world according to Evan. So, take that with a grain of salt, right? There's definitely bias toward my life experience in here. Yes. Um and and I had so I this discussion started with Melinda and it got heated, right? So that's why I'm put the disclaimers here uh for that reason. You didn't give me the disclaimer. So she she didn't get the disclaimer. Um throughout the presentation you'll see I'll put a little banner like this. This is areas that I don't really have a proposed solution, right? There's an obvious gap there that can be discussed if it's something that that we want to pursue.
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Teen Center: Uh when I did this with the teachers, I I gave them three questions. This was the first one. What is your favorite thing about being a teacher? And these are some of the answers that came out. Connecting with students, being a part of student success, relationships built with students, the light bulb moments, connecting with relevant learning, right? That time when you see a student really catch something. Uh creativity in the profession. So being able to be creative as a teacher, right, to to create new experiences and student success, right? Having a real tangible impact in the world through students, right, as they learn with you as a teacher and then go on into the world. Next question I asked them was, "What is your least favorite thing about being a teacher?" Bureaucracy was definitely a common one. Uh everything that's not teaching. So, phones and dress code approvals, not enough time. And I I coined a term shadow workload. This is all the work that teachers do that's not part of their job, right?
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Teen Center: It's not their job description, but they do it anyway. Right? So, this might be stuff that happens at home. This might be helping students after school, right? Being a coach, all these things that teachers do that's not really part of a teacher's job description, but they do. um resistance to technology, balancing work and life, you know, you don't stop working always when you go home and doing extra online classes. That was a the challenge for some Wait, can you clarify that? Do they mean like doing classes themselves or teaching online classes? Teaching online classes. Yeah, because it I think it was mentioned earlier like it's supposed to be just your class, but there's a lot more when you have an online component to that. And the third question was what what is your great what do they think their greatest responsibility is as a teacher? And so we have preparing students to leave high school. So particularly critical thinking and forming an educated opinion, right? Not just going with the flow.
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Teen Center: Uh 100% engagement with students and any moment can be the moment that makes a difference, right? You don't know when that's going to happen for one of the students in your class and you may never know, right? But you kind of have to bring that every day. Closing the gap for students that need extra help, student achievement so anyone can be creative. Creating a safe environment and building skills that students take with them. The reason I I opened with these questions number one was for my own benefit. I wanted to see you know how how can we as a board support these three questions for teachers, right? What can we do to to enhance those things? So, a couple students that we'll use as examples throughout this conversation and they've been AI generated to protect the uh the identities of the innocent. So, these are not real children. They're made up. So, Bri is a student. She's struggling with her grades and motivation. She feels like she's not good at school.
 
 
[bookmark: _sbj7bjndo3w]02:07:15
 
Teen Center: Although she's talented in honor of music, it doesn't really translate to academic performance and more technical subjects are pretty hard for her. Then Daniel, he's an excellent student with 3.9 GPA. Most school work is easy for him. He doesn't have to try very hard and he thinks school is pretty boring when he's not with his friends. He sometimes explores subjects on his own, but it's hard without structure. So, he usually ends up playing video games instead. So, just those are the kind of two contexts, right, to keep in mind. Yeah. So the idea is um moving toward a more fully student centered education, you know, a truly personalized approach. So we I think we do pretty well at this at Rockwell. You know, we do certainly do better than some of the other larger schools, right? Um, and and one of the reasons that I wanted to join the board is because Rockwell does better at this than other schools and I think we can have a larger impact on students in that way.
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Teen Center: But there's I think there's some things we can do to to even increase that, right? So um you know what what causes misalignment not having the student at the center uh I think again this is world according to Evans. not knowing what each student needs to learn, teachers are not always able to target individual deficiencies and resources are generally averaged across the entire student body, right? At least for a specific grade in a specific class. So, how do we assess that? Right? Today, we assess it with tests, quizzes, and homework primarily. And there's a component of of a teacher assessing directly what they observe. But for the most part, we we assess with test quizzes and and homework. And I think we need higher fidelity tools for that. And what I mean by that is we need to know in more detail, right? A test can give you a pretty good idea of a very specific slice of what a student's learning. Um but it's hard to sort of dig into that for every student.
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Teen Center: Yeah. Uh and I think we need to use them at more regular intervals. And I'll get into what I mean by that here in a minute. So how how do we do those things? I think we can use AI assessment. Uh so there's a lot of groups out there using AI to do different kinds of assessment. These can be tailored per student for each subject. Right? That's very hard to do for a teacher because it's time consuming, right? It's very timeconuming. Um but with AI we can do that pretty easily and pretty accurately. Uh we can be taking these weekly now right because it's the effort to do that is lowered. So that's why we can get higher fidelity and higher frequency is because these don't have to be super long but they can be tailored for each student for each subject and they can be now taken weekly. They could also tie into data that we could use as assessment of the academic program which has been a struggle for the board.
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Teen Center: Exactly. Put a standard. Exactly. Yep. And and we can easily track and visualize that, right? So when we have these kinds of assessments that are bringing data in, we can easily see that in different ways, right? Because it's just data and it can be displayed to different people in different ways. Um so one of the gaps is delivery, right? Have to find some way to do this. Uh there's there's some tooling out there already that's not education specific. Uh, so we'd have to find some delivery method for for these assessments. So you're talking about some AI program that can make these assessments possible. Yep. Okay. And track them. Right. Because if you're taking an assessment weekly, all of a sudden you have a much better visual of how students are progressing. Yeah. You do that in elementary school. like we have programs that monitor math and reading in in elementary school and that they're usually done um one to four times a month depending on the students level.
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Teen Center: So I I I get what you're saying. Yeah. Because you get a much better read on not just that moment in time but pro progression, right? You can see that growth more easily or you can see that there isn't growth happening. Yep. Yeah. But now if you you know even in elementary school at least from from a parents perspective you see a little running man right yeah and you go to parent teacher conference test yeah and so you see you know are they in in blue green yellow red um but if you if you kind of extrapolate that to a line right you would easily be able to see something that that's like this and the teachers do get graphs for those that paper that you get as the parent is much less information than the teacher I imagine so Um, just a point of note, the state is building uh AI literacy modules for K through six and they're building CTE modules for secondary education right now. Uh, those are expected to be available to schools in 2027. Oh, okay.
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Teen Center: Yeah, it's better than Aspire. I mean I I'll say this I don't have a lot of confidence that that it will be um have to look at how expires the the the person who wrote a lot of the computer courses at the state level has zero background in computers zero background in coding zero knowledge of any of that right and that th those classes are extremely basic I mean ridiculously basic Um, so what what would this how would this connect to different parts of the school, right? For students, it would guide students on on what they need to focus on, right? If they're seeing their progress in each subject, then they automatically know where they need to put their focus, right? So they're if their scores are low in math, then it guides them to to work harder in that, right? For teachers, it identifies where to help students because now you have a weekly granular view of where each student is, right? And you can say, "Well, Daniel, he's doing great, so maybe I need to challenge him more."
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Teen Center: Whereas Bri, she's struggling, so she needs more support, right? And for administration, it allows them to adjust things on a on a larger scale because now they can see on a whole where things are at, right? Do we need more resources for this? Do we need more resources for that? Right? are we do we need more training for teachers in this subject and really points out the gaps and allows administration to have a more holistic view of where things are at. Before you put Oh, go back. Before you put that out to anybody else, I think you need one more blue circle right by the student that says parent because it's the parents need the same guidance as students because as a student I would have been like, "Yeah, my work was good enough." Yeah. Yeah. Good point. Yeah. Would guide parents in the same way, right? Yes, absolutely. So, they get the same that their student does and then they know that parent dashboard would be really nice to know where they're struggling.
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Teen Center: So, if we have time, I'll I'll show you. Add that graphic. Yeah, I'll definitely add it. Thank you. So, let's look at our two students. For Bri, you know, she and her teachers know exactly where she needs help and she can focus on those areas and enjoy more frequent success, right? I don't know if for my kids when they feel like they have even small successes that spurs them on to more successes, right? And when they feel like they don't have successes, it's very discouraging. Yeah. They they feel defeated so they don't try. Yep. So if they can see even small successes week to week rather than uh you know the term final where they have to cram and they feel unprepared and then they don't do well because they're nervous and then they feel defeated. Right? I can I've lived this. I can testify that this does work. The kids that cannot compete with their peers on grade level X constantly feel defeated and failed.
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Teen Center: And in that moment where they sit with their teacher and they see, wait, I am making progress. It really makes a big difference with their opinion of what they can do. Yeah. I know my daughter, she's had a long-standing opinion that she's not good at math, right? And and really she's not bad at math, right? She's not a mathematician. She doesn't want to be, but she's much better than she thinks she is, right? And that causes her to have extra stress when it comes to math and then she underperforms from to her potential. So, I think, you know, for those kinds of students, it really can help them have those smaller successes. Yeah. For Daniel, he can show proficiency in subjects he's already mastered, and his teachers can find ways to challenge him more academically, right? I I look at my oldest son, very talented in math, very bored, right? did not try did not try at all and I think it has really stunted his future potential because he didn't have to try and now he just kind of got used to that.
 
 
[bookmark: _rdc78t601c]02:16:26
 
Teen Center: So the other the other misalignment I see is locked teacher potential, right? Teaching a whole class at once. You have limited time for individual instruction and busy work takes away from planning for individual students, right? I have to do these things and that takes time that I could have spent working with students or planning for students individually. So, I'm I'm sure you've all heard of flipped classrooms where students uh watch videos or or do the lectures at home and then they do the work in class, right? And I'm I like that model. I'm I'm proposing something even beyond that where teaching time is focused mostly on individuals, right? As you saw in the in the first three questions, most of what teachers love about being a teacher and what they think of as their their greatest commitment is centered around students, right? And I've I've been asking those questions to teachers for a long time. I've never once had a teacher say, "I love grading papers." Or, "I love making lesson plans." Right?
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Teen Center: And some teachers are good at making lesson plans and they enjoy it, but that's not why they became a teacher. Right? there's a lot of professions that will allow them to do those kinds of things and and really why they become teachers is is because they want to work with students, right? Um I think you know if we created more time for them to plan for each student and we can leverage existing online resources, right? I I look at what Khan Academy has done. There's very few teachers that could create content that's better than Khan Academy. Yeah. Right. It's just not going to happen. I see YouTube videos of of teachers and I compare that to Khan Academy and we have we have teachers out there in the world that are creating this content that's not as good, right? Why not use it, right? It's there. Let's use it. Yes. And we have a lot of great content already in our online program, right? So, again, one of the gaps is is sourcing and and leveraging this content.
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Teen Center: Um, and there's I think there's some ways coming up that makes this easier. But I think those are the two the two pillars to better alignment with students. Um the challenge is how do you structure that? I had some very interesting feedback on this from teachers about Marshall time and why it's not no longer at the beginning of the day. But um just hear me out on this and and you can give it some thought. if if Marshall time instead of um being a place for students to make up work or just hang out, right? If if that instead started the day and there were three things students did during Marshall time. Number one, they take assessments for for subjects, right? That doesn't mean they take every subject's assessment, but but throughout the week in Marshall time, they would they would take all the assessments they need for that what courses they're taking, right? Uh, and then they can plan their day, right? So, they take some time to think about what what's coming up in their day and they plan out their day.
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Teen Center: We'd have to teach them how to do that. Yeah. Yes. But I think that's reasonable. And you'll see in the teachers column that would be one of one of the Marshall time teachers functions, right? Because I a lot of adults know how to play. Yeah. Just do whatever comes up first, right? Like defensively. Um, not reaction. whack-a-ole. Exactly. Ride a fire truck. And students would they could have time to complete work, right? If they've done their assessments, their day is is planned, they could use that time to to complete more work. Teachers, they would coach students. And what I mean by that is similar to what a school counselor does today, but on a smaller scale, right? So, hey Jimmy, like looks like today you're you've got math and you're really struggling in math. Here's some things we can do to improve your day today with math, right? Instead of the whole grade today. Is that what you're saying?
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Teen Center: Yeah. Yeah. Today. Let's let's look because now I know from today. Yeah. I know from the assessments where Jimmy's at or where Dan is at, right? Where Bri is at and I can say, okay, let's take a quick look. It can be visualized very easily, right? What what can we do today to help you out in math, right? Me, too. And now a teacher is alongside a student rather than in front of a bunch of students. Exactly. And and that build there are some schools uh in California that they have the same mentor for each student throughout their entire school time. Right. That's what it was like when I taught New Hampshire and it was it I mean the effect of that having that person you depend on, right? That can help you through your entire career. I still keep in touch with some of those students who were in it was called Eblock. Yeah. Who were in my Eblock because you get really Yeah.
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Teen Center: You have to get teachers on board because some of them only like high school. Yeah. So you have to say, okay, you start with seventh grade and you go all the way through high school. Yeah. Or it could be like it could be split up. Maybe you have middle and then the rest here. Yeah. The other thing too is most junior high kids aren't unmanageable on their own. It's as a group that they don't like that. I really like that you're bringing up this Marshall time because my observations during Marshall time when I'm here at the school is that it isn't effective time. It is a complete waste of time. And I can't tell you how many times I've walked into my kids class and he's sleeping on the desk and nobody cares. And I'm like, "Hey, I know you've got missing assignments. Wake your butt up and let's work." And so I think that structuring that time rather than releasing them for lunch or letting them sit there.
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Teen Center: I don't know. I just think that we're wasting really good time. Yeah. And it's I would guess that it's hard for teachers sometimes too, right? To have to like request students and maybe they don't always know which students to request and then there's these things around it. The releasing kits for lunch serves a purpose for the lunch crew to be able to get everybody fed. That's actually kind of a separate little purpose that we don't talk about. But so because will everyone not fit in the lunchroom? You'd have to have you'd have to have two lunches. There's just no way. Yeah, it's there's too many. That makes sense to me. But I hate that we're wasting time to do that. Like the kids that are getting good grades, fine. But I've seen it happen. And in fact, in when I'm working with the um L students, I still see it. They don't think of that time as this is my time to focus on what I'm I'm missing or what I need help with.
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Teen Center: They sit there. And so unless somebody walks up to them and says, "Look, take this and go see Mrs. Beltrin or take this and go to Mr. Hall's class." They they don't Yeah, that is what's supposed to happen. Yes, that's what's supposed to happen. You're right. I just think that there's too much of a laxidasical approach to how that time is being spent. And a lot of times that is a lack of structure. If you have this expected structure that was practiced and modeled and implemented, I don't know. I just I hate to see them I hate to see them wasting time because I can't get my son to do homework. So I rather him do it during that 30 minutes of Marshall time, you know. Be able to do. Yeah. Yeah. So is the issue with having it the first day of the day that people just show up for the day after it's over? Yes. Yeah, that was I think you can take this exact same thing even leaving it where it's at because you're going to still target what you need to target.
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Teen Center: And yeah, at the end of the day, if they wanted lower classes, you could increase marshall time. If the director wanted to so that they would go 15 minutes of assessments and then head to lunch because they're already Yeah. fees and above or whatever their requirement is. Is it C? Yeah, see I think we need to raise that B. That's just my two cents. I think a C means you probably have missing assignments or maybe instead of making it dependent upon a grade, making it dependent on whether or not you have missing assignments. Yeah. The purpose though of of Marshall time, not not the purpose, but the justification is is we we have to adopt an MTSS program, right? And and in that program, we're attacking students who are at risk of failure. Yeah. that that's what it's for. So when we say at risk of failure, whether a kid with a C is not at risk of failure, I don't think it's fair to say a kid with a D or an F certainly is, which is why we decided it that way.
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Teen Center: Yeah. Plus, would there be too many people if it would you get too many people in a class and then the kids don't get the onetoone help and it gets hard on the teachers if there's too many kids in the Marshall time rather than in their free time. So the challenge with starting today was what again? people wouldn't come. They don't show up at they sleep in and then they start their day later. I miss that nuance. So, thank you. Oh, like they totally like they're like, "Oh, well, I got more. I can show up at 9:30 now." Once you mentioned that there was an issue with starting the day with it, I'm like I knew immediately that Yeah, I had to think about that side of it. Sorry. That's because you wouldn't do that. I wouldn't do that. That's who I am. Yeah. You stay late on Friday, too. Okay. I spend 30 hours a week on school.
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Teen Center: I just do what I do for a living. Good gravy. So, I'll add one more layer to this. Uh, and again, this is this is getting further further out into the possible, not plausible, right? Um, structure. So I can I can envision where um class periods are attended based on the daily plan, not based on your semester. Right. Explain what you mean. So maybe if I'm doing great in math, I don't need to go to math. I could when you went weren't looking when I went. Yes. Agreed. He's a tech guy, not an educator. They go extreme. Again, this this is in the last 50 pounds, right? Um, so class periods are attended based on the daily plan, which makes doing Marshall time at the first of the day important, right? Because now students are not they're they're required to take ownership of their education with coaching from teachers. That is the key. And I'm going to tell you right now, getting parents and students to see that they are the one behind the wheel is really, really hard right now.
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Teen Center: Yeah. Parents think that it's our job and they don't care about what their student is doing. And students support that and love that because that means they don't got to do anything. Yep. That's really hard paradigm to try to shift. Parents by far have shifted their responsibility to the schools. I know in a lot of areas, way too many areas because they weren't raised on how to raise kids, right? They don't have a clue. And so they they Oh, somebody else will do it. I can go off and do my video games or whatever it is. I'm my hobbyist. I see that in the output because my my wife is a long-term sub. I see it there. I don't want to give up on that idea as you said. This is like the extreme maybe not possible. I I think that we do need to enforce that. I think that that needs to be something we are figuring out strategies and plans to empower students that they can succeed by taking that wheel and we'll help you do it.
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Teen Center: We'll show you how. But you have to care. You have to want it and I'll teach you how to do it. The the challenge that I see is maybe what Ryan sees, I don't know, is the accountability side of it. How do we know where they are? How do we how do we monitor their compliance and time in school? How do we make sure they've got enough instruction? I don't disagree. I mean, I like this kind of approach. This is more like the BYU approach to school, and I like that approach. But you've also got to look at maturity and support. Yeah. Well, for me, it just became a logistical nightmare in my head. How and how do I know where all these kids are at any given moment? And how do I track that? her kids thinking some incident happened and was involved. Why why are they there? The fibrillator pedals. Oh, you can see Ryan there is a there is a banner for apply for a gap here.
 
 
[bookmark: _2zitwhixyw2a]02:29:18
 
Teen Center: But the way I envision this is that instead of students being assigned to a class and taking role, students just check into a class, right? and you have a dashboard that shows you exactly where every student their phone they check in. Yeah. So like they scan a QR code and then they put their phone in the in the pouch, right? And then you know where every student is and you can say, "Okay, this is where everybody's at." And if you you can see this person hasn't checked into a class yet. That's why you need AI to keep where is this person, right? Where is this student? They haven't checked into any class yet. If I can get nine JC's in the hall, get those kids to a class. So again, I think this is in my mind This shifts the students thinking, right? They start the day and they have some coaching with the teacher to say, "Yeah, I'm struggling in math, so I better go there today, but my English is fantastic. I
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Teen Center: don't need to go to English today." Is this something that in implemented in the last two years of school so that you have some maturity in education by that point? I think it's a definite possibility because I I can, you know, like for example, one of the things we talked about was you got 24 credits, right? So you could theoretically be done halfway through your junior year, right? So what do you do as an option there? Well, if you have some extra classes that are supported by the community and you can check in and do things you're interested in and still get counted as a WPU on his side, that could I can see there's some potential that, but that requires a structure and a software to tracks those pieces because you'd have to put air tags almost on everybody. Right. I mean, so every student has one of these, right? Right. Everybody does. For for classes here, you could just scan the QR code that would check you in and then you put your phone in the palette.
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Teen Center: What do you do about kids who don't have cell phones? Yeah, exactly. Well, who don't? Yeah. I mean, the teacher can check them in, right? They can say, "Hey, hey, Miss Bel, I'm here." She And the teacher can check them, but they don't have a phone, right? Biometric scanned. I just hope our teachers do 100. We can track the kid. That could be a micro in. Um, so Kira, as we all know, takes her college elsewhere. I get two calls a day, every single day, and I can track her right to her classroom, and they're still calling me saying she's not there. Yeah. That actually happens here, too. Almost every day. I get that phone call as a parent, too, to Ohio, so I know it happens every day. Yeah, I send text every day, twice a day about I I've got a picture of a dissected frog yesterday from my student who I got a phone call from the school is absent.
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Teen Center: He sends me a p dissecting a frog. He's there. It happens. Yeah. You know, I I I'm really bad with names, so I do not remember the name of the presenter that gave this professional development a few years ago when I was at Alpine, but he talked about the problem with our education system is has nothing to do with teachers and very little to do with students. It's the system that is flawed. It's failing the kids. And so I think that you know having this kind of extreme idea on how to change the system I think that's what we need. How you implement that and still mind the bureaucracy all all of the laws and requirements and stuff gets a little tricky. But I I applaud you for taking this extreme idea that there might be a better way. And we're never really going to know if something like this is better unless we try. Mhm. And there are there are tools out there today that support some of these things, right?
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Teen Center: So, I talked to uh a local company called School AI that's starting up a new AI AI uh driven LMS and it's very very interesting. Yes, Lissa's using it right now in her classes and she's having great success and there's some really really fantastic tooling in there that allows teachers to customize education, right? And you can't cheat. Yeah. And it's it's not in fact it's shifting the perspective away from AI as a mechanism to cheat to AI as a mechanism to do personal learning. Right. And what's it called again? Uh school.ai. And uh so I had a demo with them a short demo with them just to talk about hey like this is what I'm thinking. Would this fit? And there's some very interesting stuff there. And and again it's it's shifting that away from from like resources that are generalized across an entire class to resources that are personalized. Right. And one of the challenges we would have right now in adopting that is giving teachers time.
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Teen Center: Yeah. It's always to do that, right? That would be the adjustment of the 80 hours to 60 out to 60 minutes versus 80 minutes. Well, there's so many logistical things like uh our funding is is average daily membership, right? funding is is button a seat and I can count that button a seat adm and and so okay I'm just like need AI to figure out that part for me yeah so I think you know student in this in this structure right students would check into each class based on their need and teachers would guide students learning based on the assessment results how does this work for the spin ed kids who are more challenged with just life skills in general I It increases sped's ability to I can give you some experience on that. Well, because you're there. Yeah. When I I I had sped kids who were two grades below, you know, they're coming into third grade out of first grade or kindergarten reading level. Gosh. and those those programs that we use to do that progress monitoring weekly with those students, it still is a tool that as a teacher I was able to to customize or adapt their lessons.
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Teen Center: So, it still is useful for those students and those kids actually respond even better to the little graph. my little dot keeps going up, you know, and so it having that visual element of a graph or a color chart that they color and and I I again I'm not talking about teenagers here, but I I imagine it teenagers probably like coloring, but I think that having that visual is really beneficial to those special education students who may not understand the dialogue that you're you're using to talk about their progress. You know, there is one way to do this and it would require a little bit of creativity. What we do is we create a subsection of the school called the academy program and what we do is we we we announce it to people what it's going to be and how it's going to be. And it's going to be limited. You have to sign up for it. You have to get permission to be a part of it. And it would be limited to maybe 15 20 people to start with a regular classroom size whatever that is.
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Teen Center: And then what we do is we we try it and see how effective it is. And then we learn because one of the things that I've learned in real life, you can simulate stuff, but until you put it out in the real world, I mean, we can write code all day long, but some users going to find a use case you could never have thought of every single day and it's going to break it and it breaks it every stinking time. So that's why I'm thinking that if we put it I don't know, just an idea that how would you customize or select students? Like would you want the kids who are the achievers or the kids who struggle? I think we have to have a mix and I think maybe what you do is you do what? Okay. So my idea was is every year in a school in particular in elementary schools they're not familiar with in the alpine the teachers all sit around they look at this pile of students say ah these three over here are the worst together.
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Teen Center: you you two get them and I'll take this one. Right. And well, there's these, you know, so there's this there's this dealing of cards and it's literally a card game, right? Every year in the elementary for my junior high kids because no effort is taken whatever to separate them and I have some some lost instructional time because yeah, what I was thinking is is that you could have a recommendation, right? you're setting up the program and there people could be recommended. Maybe it's it's just like if you're going to go into an accelerated program like you're going to do advanced placement, you need a recommendation, right? So maybe there's a recommendation. Maybe it's a recommendation of the administration in concert with the teachers and the counselor who says, "Look, I think these kids, they're more of a Daniel could benefit from Alpine has something they called Alpine or whatever that thing is called where they segregate them off for five years and it's ridiculous. You can't get out, can't go back in. I ability tracking.
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Teen Center: It's that Alps program. Alps. That's what it is. And I look at that and I go because a couple of my kids were eligible. I go, "What if I don't like the kids there with? They're locked into this for five years. I mean, it's not a it's not a good So, what I was thinking is something more where you have to be a recommended. You have to meet certain criteria." I don't know. It's just a green field idea. Yeah. I think it's worth exploring what he's doing because in a chart environment, we really have the ability to customize. Yes. Alpine can't and that's where they're handcuffed and I'm glad they're handcuffed. They don't have any laboratories for experimentation right now. We obviously have to meet all the state requirements. Sure. I mean, we can't we can't, you know, deny kids services or whatever, but I I think it's worth exploring further. I would like to see a proposal what that academy could look like or whatever we call it.
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Teen Center: Yeah. Would it be multi-grade level? I don't know. Maybe because if you did limit it to high school students, they might have overcome that little bit of a maturity hump where they could handle it. So maybe it's like 10th through 12th or something. Is that what you're saying? Maybe she asked the seventh graders to plan their own day. Oh my god. Yeah. At the back of Mr. Ho's head, you know. Yeah. They're chasing girls that are playing with Hot Wheels. They can't decide. You should also look into like kids who are like in ninth grade that are like high achievers. Yeah, you know, maybe just that are a little bit more mature and a little bit more successful at their academics that might make a real quick political statement. No Child Left Behind destroyed our education system. I agree. Because you can't you can't put people who are excelling and they end up getting bored. Yeah. And I I think having something like this I mean there's the whole reason why UKCast exists and it's very successful.
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Teen Center: We had a teacher here, RDA, who came out of UKcast. She was fantastic. She spoke multiple languages. I know folks that teach there. Yeah. It's a great It's a great It's not for everybody. Yeah. No, but the people it serves, it serves very well. Yeah. It's just like APA. APA is very academically challenging. It's rigorous. There's a lot of kids who struggle with the amount of homework and stuff that they require there. I'm not saying we have to go to that model, but I like your approach. And I don't know, Julie, you're sitting there quiet. you usually have something to say. I don't have anything to say on this. I I think it's worth taking to the next step and exploring a plan. I I'm not against what Evan's proposing. I But I think that you're going to almost have to change it from a daily plan to a weekly plan. Yeah. Because at the end of the day, daily is really rough for people to try and keep track of.
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Teen Center: But if you had a weekly goal, weekly plan and weekly goal for them, that would be easy for them to accomplish. Weekly also allows a little bit more wiggle room for flexibility for when things are different that week or something. There's a holiday that's coming, kid sick, something like that. You need to have that kind of flex. Maybe it's a weekly plan with a daily check-in with your teacher, right? Like, hey, how's how's your plan going? Well, it's not only that. You don't have to move your marshall time because now you've set it out that so the first three classes are finishing up what they had from the prior week and you're moving forward from there. Yeah. All right. So, what's our next steps? Because we got to move forward. We're almost time. We're almost out of our complete meeting time. Okay. There's so much food over there, you guys. Yeah. That's all for us. Yeah. Ana put it out there.
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Teen Center: We should probably go take Ryan put it out there. Yeah. only gets credit for food or be late. So I thought, well, I want to be on time. So this is this is what it would look like on kids. Oh, so this is the So if I switch so like Yeah. Well, so this is self-care mode, right? So these this is a goal I set as a teacher because it can actually said introduce one interactive group project designate phone free time this week, right? And so it can actually create goals. Um what your mood is. This is nicer than my living room. So, actually in the self-care mode, it was like so happy to help you navigate co-worker conflict. Tell me a little bit about what my coworker does not like if we pursue something like what what Dale was saying like this academy I guess I would really like to be a part of that. Yeah. and I maybe even a teacher in that system even if it's you probably so yes I would really like to I would really like to be a part of changing the system and I'm going to keep my lensure all up and everything so even if this doesn't happen for a couple of years I would really like to help facilitate that I love the idea of a pilot program I do too I would love that pilots that
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Teen Center: program that's the idea right that to handle. Something we have to also take into this equation. We got to get a new director on board. Yeah. Yeah. Well, and that maybe that's one thing we look for. We don't get to decide how he runs the site. Well, we can't look for a director who is open to absolutely kind of. Absolutely. Yeah. So, not only that, you can get a director that's pretty open-minded that has never even thought about this, but would end up being on board. Yeah. You know, running a pilot or a trial program would have no risk because if it doesn't work, we don't do it again. Yeah. If it works, maybe it changes the entire way. Maybe your rock will do it because they're basically ready to graduate anyway. True. This is just so you guys know, I' I've been working on this sort of idea for how long would you say? Well, you and your dad have talked about it since he was right.
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Teen Center: As I've been thinking about because I had a very non-traditional educational Yes. I'm like the type of student schools love. I'm a great test taker. I was very motivated. I loved learning. Right. Yeah. But even I could see that's not everyone is me, right? And my brother who's just younger than me was the opposite. Yeah. Barely graduated high school, hated every minute of school only when because he was forced to and his friends were there, right? And he just when we were very close and I remember every target, we were coming up with scheme to like make sure our parents didn't know it was a report card because mine was great, but his side and I knew he was going to get well. And so I've been thinking about this for a long time and I've been in education from different perspectives. I think right now the world finally has the tool set to make these things possible. Just freedom is why people home at the end of the day whether they're qualified or not.
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Teen Center: This is why they ask between that and the table nowadays. Some of them I'm glad they homeschool because their kid never does anything wrong. Yeah. And so it's a good thing they homeschool. But with that, that is reality. Yeah. So this is just scratching the surface of some of the things that that I've been thinking about. Hey. Yeah. Do you want to run me home or do you want me to go home and then I'll just call you back. Yeah, I can leave the key. Oh, yeah. You don't want to sit here for hours and hours enjoying our company. Totally. It's really totally I'm 100% kidding. If I never see my husband, that's why don't be safe. I do feel fancy with the the plastic champagne. Yeah, they were nicer. kind of an interesting take on a plastic cup. You don't really know. Thanks for being here. I know exactly what I'm like.
 
 
[bookmark: _3j25domv4vog]02:46:35
 
Teen Center: I'm just a functional out before the second session. We outlasted the people online. I brought a whole bunch of yarn. So, you know what's funny? Years ago, I work for ProvoCraft. If you've been around the state, you know Provocrafts was a big hobby store and it was Roberts for a while. So, I worked at the corporate and we did all kinds of craft stuff. And the lady, one of the ladies was a product manager. She developed a thing called the Nifty Knitter. She was a plastic ring or rectangle that you ran yarn through and it made it easier for people to knit that who didn't know how to. Oh, interesting. You know, I realize I didn't bring a care. I understand. I wish you the best. Thank you. Maybe not. There's so many drawers everywhere. Anyway, the reason I brought that up, Michelle, was the product manager came to me and said, "Hey, your wife doesn't know how to knit, right? I
 
 
[bookmark: _ljmcdp2wg3a]02:48:15
 
Teen Center: think not that I'm aware of. Just why don't you take this home and see if she can figure it out?" So, I took it home, a whole box of these things. She started doing stuff with it. I go, "We've never seen people knit stuff like this before." Cuz she wasn't, you know, the typical gloves or blanket or beanie. She wasn't doing that. She was doing like a combination of a dress fabric and and a knitted piece and she did soccer balls and all kinds of interesting stuff. So they said to her, um, we never seen anything like this because most people do, you know, the three basic things, right? And she said, why don't you write a book for us? Oh, for the knitting thing. So she actually came up with a series of product and for three years the book was sold at Walmart. Oh wow. and she gets comments from world around and she had when she started she had no experience. I mean she had done some crafts right some needle crafts and stuff like that but she didn't know how to she figured it out on her own and she was doing double and triple things that they had never even thought of to do because she would she would take different kind of yarns and triple them up.
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Teen Center: she get a different kind of weave than if she did, you know, a wider one and depending on what how thick or thin it was. And she was mixing stuff and they go, "We've not seen this great in knitting forever." You know, it just that's awesome. Yeah. So, it's kind of funny. But when was it knitting or crochet or both? It's knitting. Knitting. I don't know how to knit. I crochet, but I don't know how to knit. So, she just got this. They used to call it the nifty knitter and it's now now sold by another company because they sold off the product but it's it's basically either a ring or they're rectangle and you just run stuff around it. I have done that. It's fun. Yeah. She just I mean she would just sit there and she just the creativity I go I couldn't have come up with. She came up with a princess dress where the top part of it, the bodice was fabric and the bottom part was the net.
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Teen Center: And she made a little hat, you know, and my my daughter actually did she brought her to the office to show everybody how what it looked like. And so my photographer on my marketing team, oh, we got pictures of this. So my daughter, we couldn't get her to smile, so she became known as Princess of Pout. She was nervous the whole time. That's funny. That was a big but you know you talk about just it came out of nowhere and she got comments from all over the world. People from saw your oh I love your book. Love your ideas. She's like yeah I mean and it was sold at Walmart for three years. That's kind of royalties. Yeah she did. Mhm. Fine scissor. So I'm going to use knife. If you use that card make sure you submit a receipt. I did. Uh, we have to send those receipts to the state because it's a state peak card. Yeah.
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Teen Center: So, what I did was I sent the receipt yesterday to Nate right away. That's perfect because what I did was before I before I came to talk to you, I talked to Nate. I said, "This is what I need to do. What's the best way of doing this?" Because I was thinking he would tell me use my personal card and get reimbured. He said, "No." He said, "Just get the corporate the card and do it that way." So, I already submitted it was for 250, I think. Well, I would say they don't need to anymore. So conceivably like you can have no one come to class and you just have it's in my name and I don't you know Oh yeah I'm only going to use it I don't I don't want to use it actually because I've had classes with your person you can account for it like I had I taught an AP lit class once that had two students in it and sometimes neither of them would show up and like all right I'm fully confident that teachers will find ways to utilize that time.
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Teen Center: Yes. You know what I mean? because it's like like I'm cool with it, but like I'm not sure everyone else would be cool with it. Yeah. Well, like yesterday it was like oh it was like a birthday present because I thought the sixth graders were going to be back from their field trip in time for my class, but they were not. Those are the small joys, right? Because like at this point in the year, the sixth graders they're one boy that just grunts at me. He won't answer. Oh, my wife just finished up a 12-week assignment for a fifth grade class. There were three boys in there. They were just disaster. Their parents would do nothing. The one kid knocked a kid down, then kicked them in the head. He didn't even get suspended. Oh my goodness. Well, I mean, there was, and mind you, this is before I got there, but there was a rumor that a kid lit a car on fire in the parking lot of it.
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Teen Center: It didn't get Oh, yeah. There was a kid in the Alpine School District right down the street here who on social media in fifth grade said he was bringing a gun to school to shoot people. Oh my gosh. So he came to school, they intercepted him. He was out for one day and back. Wow. Now if that would have happened here, Channel 2 News helicopter be circling the building. There'd be 75 people out front protesting. Well, because Rockwell wants to educate all of us all the time, not just the kids. That's what it is, Bill. That's what I've decided. It's just an education system building. Everybody gets education. Everybody gets schooled. Yes. All right. So, we've got we've got a we got a consideration to make here. So, we have a couple agenda items that we need to get through. Um, do people have time to go longer? It is new. As long as my husband can still move on today, we're all good.
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Teen Center: I don't. I have brains. He may not. Theater has this room reserved at 3:00. Okay. So, I'm proposing that we extend by an hour. Was it supposed to end at noon? Yeah. Oh, I didn't know that. Anyway, yeah, everybody. Oh, okay. Well, then we'll stay then. Yeah, I was on it. It says on the 9 to1. It says 9 to1. It says 9 to1 on the agenda. I had it in my head it was noon, but All right. So, go home if you told me it was over. I don't know. Believe me, I would too. Um, it's not the first time I've been here. Not for me either. Yeah. So, a punch card and like the 10th time you show up, you get like a free lunch, right? You go to Kate, give us a give us a free lunch. All right. So, um, Evan, I like what you did.
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Teen Center: I I I just I'm wondering what the next steps are for this. Um I feel like we in our July meetings because we're having a July meeting are we not with the we should or at the next meeting that we actually have our new director. I feel like that is something we bring them in on them and talk from there because it's a good idea. In the meantime I can put together something that's a little bit more of a primal proposal. Yes. And that would be even better because you're gonna want to and with that Evan not want to task you with a ton of work. But oh yeah, I read step by step. How are we going to go from where we're at now to this step and then to the next step? And and maybe you don't have all of them, but at least have the first two or three. Yeah. So that because it takes we all know a number of years to get where we're going to go and we need to know what is our goal the first year what are we adding for the second year maybe the third year let it evolve from there.
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Teen Center: Yep. Yeah I can do that. All right. So in front of us we have the state strategic plan. Right. So this was the first time that Rockwell had done a state a strategic plan in a number of years. This was done a year ago. So there's several sections here. Um I'm going to suggest that we skip over some of these things. Um just in interest of time like for example um one, two, and three, you know, the achieving the mission, the individualized preparation. I think those are all pretty generic. Um where we do have to focus is on number four. So here I want to um before we get started in earnest with this I wanted to read something that comes out of um so the National Association of Charter Schools puts together a handbook for boards. Okay? And this is out of that book that I'm going to read. And I want this to be all on the same page. And I apologize it's reading.
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Teen Center: Um, okay. Let me find one up here. Don't have the pages. You're off my phone. So this is a really good. So what they want us to monitor is a couple different things, right? There is financial, there is um academics, there is student safety, which obviously is a huge part of what we do here. And then the fourth one, I'm trying to remember to pillar it is I wrote it down. I want to forget oh legal compliance obviously that's important so we need to do that so one of the things that we have to do is we have to come up with annual goals as well as long-term goals and what's what's on page uh or section four of this manual talks about these are outcomes that we wanted in 2023 right so we need to update this section what kind of outcomes do we want to see in math um you across these different categories. Right now, one of the challenges that Evans program addresses is the assessments. We struggled when we came up with this as to what could we use as a tool to measure performance, right?
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Teen Center: Because the rise test and everything that came before that had this change, that change, didn't do it this year, did the next year. It was all over the place, right? So, there was there was no consistent data every anywhere. Now, we're back into the second year. So I'm assuming we'll get that. But we were using programs to judge proficiency. I still do. Yeah. So I mean there's for English and there's anx for math, right? There's now uh also for social studies and for science. Uh you have to pay extra for it. I've been like I've been at schools before where they're like we're just doing sciences. It means math and English. Yeah. I have I actually have their proposal right now that I have not yet responded to for both. It's it's 5,000 for for English and math or 7,000 for all four. That sounds like the better kills all four. Sounds like a no-brainer decision on that one.
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Teen Center: But well, the other thing too then is you tell your science and social studies teachers that they're second class citizens that they don't get the data they need. Where are they going to get it from? Right. And Evan, I don't know what your familiarity with these programs are, but maybe it might be good for you to become familiar with them. So, you could say, "Well, maybe this could be part of what you were thinking." Yeah. And I I don't know. Since we're already making the investment anyway, it might be good to say. And you might say, "No, these diagnostics absolutely suck." I don't know. Yeah. I mean, I'm I'm familiar just from my kids point of view because they often ask me, "Hey, can you help me with my eye cells mostly in math?" So I've seen how those work, but we can definitely do a deeper analysis. Okay. So we have to we have to look at that. These were 202 23 outcomes.
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Teen Center: I think Ryan presented the other outcomes in a previous meeting if I remember correctly where he talked about all those teacher development retention. Obviously we certainly want to make sure that we retain as many of our staff as possible. I know we're losing a losing Mr. Higgby this year. No, he's not. He's gonna stay. You're losing Mr. Deoce this year. Yeah, at least for now. Yeah. What do you mean at least for now? Yeah. Right. You mean that's at least for now? You mean other people say there may be additions to the list? Now, there are contracts are going out next week, right? Uh yeah, some some of them are done. Yeah. Okay. So, we don't know exactly who is going to commit to Well, uh yeah, we do. I I I did intent to return then. Everybody's signed an intent to return. Oh, so we got 100%. 100%. Holy crap.
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Teen Center: That's kind of amazing. Yeah, it is. There's not a school that I'm aware of around here that's at 100%. They're usually like maybe 45%. It's usually a complete change in grade level. Wow, that's really good. Yeah. Was that before you announced before I announced? I was going to say things change. Not maybe that they're not intending to stay, but we've got some Well, you you some concern about a new director. Another thing that you don't quit your job until you have a new one. Another thing I was just going to say, another thing teachers do is they will say, "Yes, I'm coming back." Even though they're looking. Yeah. Because if they don't find, then they've got day. Yeah. You're a teacher. I know that. I know. I am aware of one person who's looking, Juliet as well. Yes, I am. Um, so where we got to change here is under uh CTE.
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Teen Center: Uh, we are doing the are we still doing the food science and early pre PK, but we changed web development to be business, right? Is that correct? I believe that's what the pathway changed to. Uh so under CT, yeah, we had preK early childhood education as a complete pathway. Food science is another one and we had talked about another pathway. So now our third pathway will be uh it's an arts pathway. I don't know the name exactly off the top of my head. So, that's going to have to be edited. Yeah. What about this character education? Do we actually do this? Yeah, we do. Okay. Do that every Monday. Okay. The digital teaching and learning. I think we're still doing that, right? Because Chromebooks and everything. Yep. I just wrote for that. I wrote for uh you guys probably should know. Uh I wrote for 12 $12,000 that we got. We're in our uh second year on that.
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Teen Center: Uh I wrote for $7,000 for Chromebooks. We put those Chromebooks on a fiveyear cycle so that we get new ones, a new batch, you know, every five years. Uh it's a rough and then I I did 5,000 of that digital teaching and learning grant on uh firewall and uh licenses and support. Is that for UEEN? Uh yeah. So you got UEN, but also for with with uh Apple, you got to have licenses on all those. So just Utah Education Network is they provide free highspeed internet basically to schools. That's basically what it is. But they also provide a firewall program as well. I got I went with what on word recommended. I don't know. So Onward is now and they provided what was it? dog watch or watchdog or whatever that thing's called. Yeah, it's it's it's digital watchdog. I couldn't figure out why it was a VW. I was calling it dog watch. Why is it DW? It's digital watch.
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Teen Center: So, those are being implemented. Just so you're aware, too. I It was in the executive report. Um the school has purchased as required by state law cameras for all the classrooms. So, there will be cameras in every classroom. And given what happened last year, we certainly need There is one classroom that still has a couch in it. I noticed this couch has a couch. I would suggest that we get rid of it. So question about is the insurance still the private or have have you moved to the public? We haven't been able to do that yet. So if you do, they will make you take the couch out because of Josh has one too. Sen, they need to go out. They both do. Oh, I I'm just saying that I I was in a school previously where we didn't have the issue that happened at Rockwell this year, but they said we would not pass our safety inspection if we had couches because apparently they're a fire danger.
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Teen Center: Well, that makes sense. They're also a boundary violation potential. So, I don't want to deal with more of that. Yeah. Agreed. Um, credit recovery I think stays as it was. is the school intervention team. Um, did did you want to talk about changes in special education at this point or not? Uh, I'm talking about James Taylor and Dilvas. Does that make sense? Yeah. Uh, or do you want to postpone that? I would say postpone that because nothing's been decided. Okay. We we've had conversations I I just don't want to go into because advanced personnel, we can't really talk about that in an open session. So, okay, we can talk about that later. Intervention team still exists. Um, MTSS obviously has been has been implemented. It's been fairly successful. We spent some time on Marshall time. I think we've talked about that. Um, there's always room for improvement in everything we do.
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Teen Center: School pantry and now we'll have to add a section on the teen center. There's this team that the school pantry largely due to the efforts of Anka is incredibly successful when considering all the other schools are closing them down in the area. It's growing. That's why we got Anka because they were like, "Oh, we're going to implement this." No, we're not. And it's like, you don't want to let Anka work her magic? Fine. She'll take it somewhere else. Why are they closing them? They don't want to support staff to run them. It's a close issue. So you take Ana if she comes in at from 8 to 4 who runs it from 4 to 6, right? So you either have to shift her or adjust somewhere. You have to make adjustments in order for her salary. But in with that, the school's paying her and so we have to be able to use her in other areas to constitute that pay. So one of the challenges is going to be is long-term funding for the teen center.
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Teen Center: There's going to be operational costs. The food I'm not really worried about because she's got that handled through donations, but there's operational costs here. She is working with um Speed Queen about possibly finishing out this area as with showers and so it's not as cumbersome. They did put a new washer and dryer in school. So, we got a professional grade washer and dryer here which is really nice. And there has been some talk about upgrading some of the shower facilities because some of them right now are Does water come out a little bit? It's okay. This is why I spend so much in my because I just worry about stuff. Uh cash assets, we already heard. Sorry if I could talk. Cash assets. We have we far exceed this right now. Um our debt burden is exactly the same because we haven't changed. We haven't paid off anything. Enrollment unfortunately is only four students different from this number right here. I wish that would have been different.
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Teen Center: Um, now this section is going to have to be rewritten. Um, okay. So, we we were under we were under our debt service coverage ratio. We were supposed to be 1.3 minimum. We're at 01. Then we had this the audit come back and said we couldn't account for IRS funds when they said we could. And that resulted in us in December defaulting on the prior year school year. So that's that will need to be this will section need to be updated. Um we did receive some more funding through CTE again. Um that's still true. The employee tax credit you Ryan already went through earlier. We're going to get to 200 for sure. 247 for sure. Yeah. And the balance, who knows? Maybe the funding gods will smile upon us. Yeah. Send another $150,000 our way. Um I don't know about fundraising. I know that Ryan has reported over a million dollars in what he was able to secure through various grants and yeah that's that includes these ERC funds.
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Teen Center: I mean what I what I reported was not grants was an appeal to the IRS but uh our our we've got $280,000 here uh in grants plus all of the furniture. So, uh, that that's was what I can't remember how much from IKEA. A lot from IKEA. Oh, yeah. Uh, that's from Living Spaces and Wayfair. Some from each of those three. Yeah. I think IKEA was like 50 60,000 something like that. A lot of stuff in here looks very IKEA. Oh, yeah. I have IKEA stuff at my house. Yeah. You look at those pillows, you could definitely tell they came from IKEA. Sweets know what they're doing. Yeah. Um this is okay. So if you go on to the next page, it says governance at Rockwell Charter High School. This involves us. Um most of this you already know. Um so there's two schools of thought about how a board operates. There's a a Campbell method and then there's a a more extensive and intrusive method that our legal council seems to think we need to adopt.
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Teen Center: Um the method that we're under right now is the method that was discussed in the resources that are available from the National Association of Charter Schools. In other words, the board hires the director. The director is then responsible for hiring and firing everybody else. So we hire and fire and interview the director. There are there is a school of thought out there and I'll just make you aware of it that the board hires all the key administrators as well. So anybody in a senior level position that would be your in this case we don't have a business manager because we hire Red Apple to do that but Shel's role James's role instead of being hired by the director would be hired by the board and they'd be directly responsible for the board. The reason that exists is there's a need for checks and balances, right? So, not that saying that Ryan is doing this, but let's say somebody in Ryan's position comes in and decides that they're going to be the oligarch. They're going to run with an iron fist.
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Teen Center: And I'm not saying that they we would hire somebody like, let's say that they do. people people do not have the ability to report up effectively, right? So, let's just say there was a teacher who was disgruntled and saw this new oligarch doing something they didn't like and war was illegal, but they felt that they couldn't report it because put some of Yeah. They're he's their boss, right? You're done out the door and nobody wants to lose their livelihood, right? or hypothetically if there was a school where a new principal came in and um got rid of more qualified people in order to hire his family members. That didn't happen at one school that you were at. No, not at all. That wasn't why I lost my job. Yeah, I would think so. There is a ch there is a charter school which you have to familiar with that actually did do that. I have the name of the bat. Okay. Graphic design and communication. Okay, perfect.
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Teen Center: Thank you. I'm not going to be finishing on you. So the challenge is this for us as a board. We have four the four pillars we talked about that we're responsible for. Right now we rely on Ryan, okay, to come to us every month and report back on each one of those areas. And then on actually twice a year we're supposed to review his performance. One is more of like a medial checkup to make sure that things are going to go right for the end of the school year. And there's an annual review that's supposed to occur. Under the other formula, you would have each of those people reviewed by the board. I don't see a need to change from our current structure. You said our our legal advisors want us to our our current attorney and I have a slight disagreement and I'll say that with her. Um, she feels that we need a a cop in the building. So, let me just say a literal one like an SRO.
 
 
[bookmark: _zi8utk5ft9pd]03:13:53
 
Teen Center: No, literal like somebody who somebody who's watching around to see if nefarious things are happening. Oh, like an air marshal. Spy on the inside. Spy on the inside. And I I have a I personally have a real hard time with that because it undermines trust and and you know the ability to effectively govern. I I I just and she she has talked to Julie and I about it and we'll discuss this more at another time, but I it's just not savory to me. The one thing that I do want to say about this subject is I want to put in place with the bylaw change that the board has to be we have a veto power. Let's say when Ryan leaves and the new guy comes in and he decides he wants his friends in those positions. I don't want somebody pushed out so that can be filled by a friend. They're doing their job. They deserve to stay and I want board to have yeah oversight. It would have been nice in that hypothetical scenario if the board had done something as it is right now.
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Teen Center: We can't do something as I have no idea. I don't know if they even know about So, one thought that came to my mind as you were describing this this other model, um Ryan, do you feel that having that responsibility to hire those other people on your shoulders is too much or is that okay? I mean, I'm fine with it. I don't know that every human would be fine with it. Do you do you as the administrator who bears that responsibility, is that something you'd rather the board took care of? No. Okay, that's what I wanted to know. And that's why I said I think it ought to be I I like I like a couple board members. So because that way the board can Yeah. And that's to hire and fire, right? Because in reality, if a law is broken, he's getting fired immediately by the director and the board's just going to get a phone call and they're going to follow through. But it it just safeguards your employees.
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Teen Center: Yeah, I like that. as you change employees, but it still gives the director the ability to say, you know, I like these three candidates instead of these six. I only want to look at these three with the board and that's who he brings forward. Yeah. I mean, if you're going to your direct subordinates, if you know who you would work well with, it might be nice to have that kind of input rather than, you know what I mean? It's like kind of like um like arranged a little bit. strip that power and that ability because they work together hand in hand all day every day. Yeah. So the director still needs to be a big portion of that. I Yeah. My concern is like obviously accountability to us but also accountability to the staff and that the staff feels like they have a non-retaly kind of method for communicating things. And I worry that since we don't know who this next person is and hopefully we hire really well, Julie, I think we need to have some kind of safeguards built in. I like that.
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Teen Center: Yeah. Because right now we're in a good position because we have a good relationship with Ryan. Yeah. And we we all I assume feel like we have a very solid board, but that doesn't mean that the future wouldn't be different, right? There's we're already talking changes. We already got two new people that are going to be joining us in this around this table soon. Well, you know, you never know, too, when you you hire someone and you think, "Oh my gosh, they look great." And then it's like, you know, people appear again with the dating the dating metaphor, like sometimes it takes a little while to realize why they're a terrible idea. I think Julian, I have firsthand experience with that. So, how do we add that to the bylaws? Do we need to do that before we hire someone else? Well, we have to write up the bylaws. My understanding is we have to rewrite the bylaw and then the state has to we have to endorse it and the state has to approve it.
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Teen Center: We have to send it to our authorizer who is the state chart school board. They have to authorize it. We need to get that ball rolling. Yeah. Yes, we do need to get that ball rolling and right now. Yes, right now. Okay. Um, also speaking of the hiring process, what role do you want us all to do you want us to come? That's a very good point. Because it's summertime, right? Do you want us to come in and sit in on the interviews and stuff? Well, we just sent out an email that we're going to have a committee and we've already got two leads in. One who's unqualified, I think, in my mind, and then another who has interviewed before that's very wellqualified. So, we could technically start going interviews this next week, but I need I need a committee. Yeah, it's just Julie and I right now. And we need to reach out to what we've decided to do is we need a community member.
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Teen Center: We've thought Melissa Clark, head of the chamber and the um city council, would be a very good choice for community. Um we've got to decide on a couple of teachers. Yeah. Um to be on that. And then we're going to use some outside is it? Yeah. We're going to reach out to Kim Frank. That's her name. I see if she'll be on it. It just gives us a wider variety, a bigger net. Yes. So, there's Utah Charter Network and there's UKAPS, which is the guy who shows up here. What's his name? Or Van Castle. Yeah. Fantastle. So, he they got two competing organizations. Fancy names. and Cindy Phillips who represents or has been an adviser for us has joined and works with UC and so she has Kevin Franken I think we had Welen from UK the last time it would be good to have somebody else on the on the committee so I'm happy to join that committee too I've done a lot of hiring and firing so you happy to give I'm gonna leave that in your hand so You're saying I got to get the committee together.
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Teen Center: Yeah. So just that you understand the way the board is organized right now we have what we call an executive committee right and that used to include all the officers that would be Evan myself Julie and it was Dave Pinger right but now the way it's functioning is it's basically Julie and I on a daily basis and we we get called into highlevel things that need to be decided and so it's just like another committee. We just come back and present what we've learned. Um, next section, section X, the charter amendments been completed. The reserve study has not been completed. A reserve study, just for those who are not familiar, is identifying all the long-term needs of the school, both from a program X standpoint to a facility standpoint, what we need to do to get that done, that has not done. Um, I would say that under AC proficiency, we leave it where it is. Yeah. Would you agree with that? Yeah, that's kind of hard to hit sometimes. Yeah, 5% is a is a lofty goal.
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Teen Center: That's a lofty goal. Yeah. For girls. Yeah. In a year. And the academic goal growth 60% of students will meet their targeted goals by the end of the 2425 school year based on boy and oi. Beginning of your middle of your I love acronyms in education that just create more and more and more and more of them. Like when I first got started, why the rules and LEA and why do I care? Yeah. You know, why do I need an authorizer? Isn't that what the state charter school board does? Are they the same? And how do they relate to USB? I don't know. Why do I care? You need chart. Yeah. You need a you need a codering. What about the academic goal? We want to leave that where it is. The growth goal. Uhhuh. I actually think that's a good goal to shoot for. I really do.
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Teen Center: What's it say? 60% will meet their targeted growth goals. Is that realistic? I mean, we don't want to be like 40% and we overshoot it all the time. I like to go for the 450 pound for it. Not have it handed to them, but I don't want to overwork them either. Yeah. What What have we done? Like what is the growth percentage been? We surpassed it this year, didn't we? Uh, in some areas we did and some we didn't. But yeah, overall overall we did. Uh, I haven't seen this this year's end of year scores. Yeah, only the ACT has come in. Uh, and we were Midland ACT a hair above national average. I think that's Yeah, you consider this school. It's that is good that data and you'll see. Uh, yeah. I mean 60% hitting their growth goal. But I think that's appropriate. It's fine. Finances, I think we leave it as it is.
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Teen Center: Teen Center renovations are obviously completed. Um, we will um safety, we've we've actually put together an emergency operation plan and emergency protocols. We've actually done that. We have. It's going to happen. And so I think we can check that one off the list. Academics rise proficiency will raise 10%. Is that realistic? We leave it. Well, these are three year old calls now. Yeah. Uh 10% increase if needed. The rise is going to be different test. It's all going to be one test now. Thank goodness. Uh Ryzen Spire Plus, they're adopting a new test again, which they are. Of course they are. But it'll be all one. It'll be all one test. That's because somebody's got to have a job of creating a new test every year. So even if you say, "Well, we want a 10% growth," it's not going to be the same test. So, so how do you even evaluate that?
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Teen Center: You keep changing the test so that they you can't tell whether we're actually getting any better or not. Yeah. Well, go down to the third bullet point, academics. That's why we use we don't have a consistent testing. You have to do your own benchmarks because it keeps changing it. Which is exactly why I liked Evan's proposal that we have some kind of metric that we can trust that isn't developed by somebody else. Il is good as it is a generic platform meant for you know everybody under the sun. Should we change that so that it doesn't say rise anymore? It just says statewide summitive assessment. Yeah. Because then yeah they're always going to change the name. Anybody remember Sage? Oh yes. I've been around long enough. Wasn't there one called like Iowa back in the day? Yeah. Iowa tested tests and then CTE tests and then Sage. One of my professors at the U said that he he misunderstood when he was a child and he went and like memorized the encyclopedia entry on Iowa because he thought it was going to be about Iowa.
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Teen Center: Okay. So, academics, third bullet point, 70% of Rockwell students will achieve their targeted growth goals. I don't have a problem with that. Student retention. This is going to be hard because by the end of the 26 27 school year 90% of all of our eligible students what percent happened this year? Oh no it's gone. Yeah with test year it's really blown this away. It's already lost. I don't think that we can count this as normal out outliers driving students away but y you look at enrollment the enrollment numbers was to go to 350 over three years. I I still think that's possible, but I think we're going to have to push that out of here. We actually have We have 90% of our students exactly 89.58999. Uh retained, but not for next year. That's I mean retained to to today. All right. So, um building a grounds. Uh well, do we want to change that student retention goal or just keep it because it's the three years?
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Teen Center: I think we either extend it out, but I think we keep it the same. Okay. Yeah, since we're close, I think we do. I don't have a problem with a target goal of 350. I'd love to see us at 350. That would fill up some of the empty rooms. I'm sorry, Mr. Al would have to give up his room, but I'd rather be having it with butts in the seats in there. Well, and Ryan's implemented a program with staff, so they're getting on board about trying to help recruit also by doing different things. So, uh, finances, obviously, that's got to continue the way it is. Articulation agreements. Now, we didn't do this at all. We'd have to do it. We have to get started. The only articulation agreement we signed was with John Hancock, and I have no idea where we're at with that. So, what is that exactly? So an articulation agreement is is we agree that we are going to take an active role in recruiting their students to come to Rockwell and that they'll try to promote us and we'll have some alignment with programs and courses so that kids that came from John Hancock won't feel totally abandoned when they come here.
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Teen Center: I see because so like a theater school, right? Exactly. Because one of the challenges that the the um charters in this area have, they're only K through eight. Then they get thrown into the wild willy world of Peter Valley or Westlake and that's a disaster. Those places are big. Part of part of the reason why those other schools don't necessarily want to work with Rockwell is because we are seventh and eighth grade too. So we are a direct competitor. Right. But not for the elementary schools that go only to sixth grade. Yeah. I'm talking about the other charter schools. Yeah. So the relationship with Ranch's Academy has always been kind of tenuous and I don't understand all the reasons why. Um we have the drama team drama department has reached out. uh they're not reaching out anymore due to some really bad blood that developed between people who came with their kids and thought well anyway I don't know how how to phrase it um better than us or anyway uh privileged yeah they should be privileged yeah you know I got to be careful what I say because it's just it wasn't ideal so I don't know what to do with that it would be great what I'd love to do to see the school do is turn that into a K through six building.
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Teen Center: I think that's the best and highest sheets for that land out there. And then we have we can control the whole education all the way through. We have our biggest problem right now is seventh grade. We barely have enough kids to fill a seventh grade class. Our original charter was not seventh and eighth grade. Just so you know, going back to the 160 odd page document, it was 9 through 12 and it was amended at the last minute that includes seven and eight as a play to get some additional people in the door by a previous administration. We know how those policies have worked. Not so well. Didn't you bring that up in our last meeting about the possibility of going back to nine? That would be something we'd have to have a more strategic discussion on. Maybe now would be a good time to have it. I don't know. I think that would be tough given that including seventh and eight were still barely seventh grade has always been our killer's heel.
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Teen Center: You talk to any of the administrators over the last four that I've known, we've never been able to effectively recruit for seventh grade. And what's challenging this year, for those who don't live in the neighborhood, they're opening a brand new shiny junior high school right across the road. And it's going to have all the wonderful whistles and bells and everything that a big school district can throw out of school. amenities. Well, a lot of amenities, clubs, you know, all this. Oh, it's going to be Paradise Wheels, special programs, and it's going to be a disaster because they're going to have ninth graders and sixth graders over there. They They don't even Oh, yeah. It's a mess. They be six through Yeah, it is just a disaster. It is a recipe for And I can't understand how why anyone thought it was a good idea. Well, why any parent send their kids to a place? I wouldn't send a sixth grade. You said it's been committed to a junior high school with ninth graders in it.
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Teen Center: I mean, eighth graders are bad enough. It's hard enough to to say that we got a segregated hall here, but they're putting them in the general population. Wow. But they're only doing it with Desert Sky. Yeah. Desert Sky only one. Those parents are not very happy. So, Desert Sky is the latest elementary school that sits down Eagle Mountain City Center. Okay. So, it's it's the latest of the Alpine Copy School. I know there are a whole lot of elementary schools in Eagle Mountain just because the population is so and we're building we're building another high school and we just bonded $238 million for two schools. So that means the high school is well over $150 million to build and that means an elementary school after you acquired land is way over $60 million to build. That's ridiculous. Yeah. So, that's coming your way. Folks who live in this area, Lake Mountain Schools, which is what it will be, you're going to be paying for $238 million for two schools.
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Teen Center: The Alpine School Board just approved it. Three people showed up to oppose. Part of that's just when they hold their meeting. Yeah, they do it on purpose so no one can oppose. They have this new lease revenue bond thing that doesn't require as much public comment, so they just pushed it through. And the people sitting on the board don't give a flying. The only one who does care is Julie King because she's the only one staying in the area. And even she might Julian I think is okay. So at the end of the day it's a raw deal. But what that also means is that in our strategic plan we got to figure out about what's the new high school going to do us because they're going to be in Silver Spring. So those are not familiar. It's right down go down Route 73. There's a big development over there. There's two elementary schools over there and it's between the temple and what they call Brook Haven Elementary I think is like 30 acres of land.
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Teen Center: That's where they want to put that and the new school they haven't acquired the land for yet. So I don't know what we're going to be able to do with that. I think articulation group is going to have to be an outreach to other schools and we're going to have to be more proactive in how we sell us as a alternative to the big schools. Yeah. So, I would make a change to that. Five-year goals, real quickly, academic, student retention, basically all the same things. Um, we have an issue here on the last one and year or the transportation. The transportation. So, one of the challenges that we have is relating to insurance and who can drive. We have two vans that the school owns. Um both of them have required significant work over the last two years. Um we need to have better policies about who drives, who's allowed to be involved with the students when they drive, is there two adults in a car with three kids, what isn't right?
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Teen Center: Who do you have a valid license? What's your insurance? Do you have to be a member of the school? Do you have to be a school employee in order to be covered on our insurance? I think we need to have a comprehensive policy around that because we're going to be going to kinds of athletic events. Um Natalie is already talking about doing field trips with our CTA group, the food processing places. I know I was involved in doing that, setting one of those up. I I just think that um we've got to address it. We and we're going to probably need administration help in putting together a policy around What's the chance of somebody at the school getting their CDA license? James had one. He did. It expired. Expire. He didn't want to do that anymore. Yeah. Do you need to drive a bus? Yeah. You need one to drive a bus? Yeah. in the back.
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Teen Center: So, anything over 10 passenger in the state of Utah, you need to have a commercial driver's license. And then it has to meet certain criteria. Those those funky looking airport vans can't be used for transporting students back and forth to school, but can be used for transporting to extraordinary events. School buses within the state of Utah have certain requirements. If you don't meet those requirements, you buy a bus from out of state, this the state police come by and shut you down, you can't use it. So Utah has very specific crimes about the floor in the bus, the number of scuff guards on the outside, the type of lights, that kind of stuff. And the state police come and inspect every year. I've been there when like at again at at that one school where the the highway patrol came and they red flagged all of our buses. Yep. They could shut you down like that. The two vans we have are functional now, right? Yep. The the challenge we have too is is that who's responsible for maintenance on them, right?
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Teen Center: Who's changing the oil? Who's making sure that if a light comes on, it gets reported. That should be a CTE class. James is is doing it right now just cuz he's so he's got too much on his plate. He's the athletic director and really it's the athletes that use those stands the most. So he just All right. So how do we outsource it to the kids though? Have a you know a mechanic repair class and then give them credit for doing it. You want to hear a funny little story real quick? So Jesperson for those of you know is an auto sprout side of the road. He wanted to put his body shop his shop right next to us here. And the reason being is he wanted to train Rockwell kids in automotive. That'd be cool. Wouldn't that happen? No. Why didn't it happen? City of Eagle Mountain. Oh. Wouldn't let him put it there. That's why we need Melissa Clark to be on our board.
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Teen Center: We can we can fix some things down. Well, it's a lot better than the hotel they wanted to build right across the street. Did you hear about this? Oh, no. You're sitting between a prek school and a high school and you think it's a good idea to build a fivetory transit people hotel. And I'm not talking about homeless people. I'm talking about we got Route 73. Yeah. There's a reason it's called Cory Ride Highway, right? Somebody got shot out there and killed. Who knows who's driving up that way between Salt Lake and truckers? Yeah. All kinds of people. You You want to go see what happens at the Maverick? Yeah. There's drug dealing going on in the back of the And one of the reasons the school has lights around it is because I didn't want that to happen here. That's why I wanted better cameras on the outside, too, because we've had drinking parties up on our gym roof. Oh god.
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Teen Center: Oh, up against the parapit walls. All right. I we need I sorry I keep going rabbit holes. We need somebody to write a transportation policy about how we how we handle that. I really do think liabilities and stuff. Right. Exactly right. So who has what kind of license? Adults per child. And Yep. I think we need we we definitely it's not only that you don't really want a male driver with all female shoes in the vehicle, let's be honest. And I've had that situation where I've taken the girls basketball team just this year to roll them all because they needed an extra driver and I says, "Okay, I can drive a van." But think about that. Yeah. That puts you at risk. I'm an incredible I mean when you know somebody makes an accusation and my life is over. They don't have to prove anything. They just have to say it. Yeah. No, the camera and the buses.
 
 
[bookmark: _lusty7u7bpi]03:37:55
 
Teen Center: They'll only have to say it. Matter of public opinion, right? Yeah. We already seen that. Yeah. Especially our community for whatever reason. Um we've got a little bit of time left.
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Teen Center: We're reconvening the board meeting that's held uh May 17th at Rockville Church High School, the governing board. Uh we're going to take a vote on the letter that was discussed during the executive uh session uh for approval. Um do I have a motion to approve? A motion to approve. I will second. Okay. Is there any comments that need to be made? We have an open motion hearing. Now we'll go to voice vote starting with vice chair young Julie Young I Dale Erling I Lisa Pinkham I Barlo I Michelle Ber I thank you. It stands approved. We'll take care of that on Monday. Um there is a possibility we might need another board meeting within the next couple of weeks. So just keep keep an eye out for that. One that was scheduled for next week is not is not next week is not for now. come up the need to meet again. Otherwise our next meetings in June Okay. All right, to have a motion to adjourn, right motion to a journey. I'm gonna listen, we only needed a motion. That's right. Well, you know, I mean, she just
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